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Macro-economic Update : Economic Growth

Quarterly GDPgrowth has started picking up

A

Economic growth accelerated to 5.7%in the first quarter of
2018 compared to 4.8%recorded in the first quarter of 2017.

Growth was largely supported by strong recovery in
agricultural activity following favourable weather conditions
experienced in the country compared to a similar quarter
last year.

The Agriculture sector grew by 5.2%in the first quarter of
2018, a notable recovery, compared to 1.4%in the previous
quarter and 1.0%in a similar quarter of 2017.

Economic growth was also supported by strong performance
of service sectors, such as Tourism, Information and
Communication and Health.

Renewed hope for economic development with the signing of
the new peace agreement resulting in improved political
stability in South Sudan

Slight rise in inflation as a result of increasing prices of
commodities in South Sudan
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Macro-economic Update : Economic Growth

GDPsources continued to remain fairly diversified in Q1 2018

Diversified GDP Sources

= Agriculture

m Real Estate

= [nformation & Comm

m Education

= Transport & storage

= Trade

m Construction

= Manufacturing

= Tourism

m Public Administration

m Financial and Insurance




Macro-economic Update: Interest Rates

A The money market remained fairly stable in 1H 2018. Short term Market Rates

12

A The yields on short term government paper have not 1
significantly moved during the last few months. Interest rate
on 91-days, 182-days and 364-days Treasury bills were 7.7%
9.6% and 10.5% respectively at the close of 2Q2018
compared to 8.3% 10.3% and 10.9% respectively for 2Q
2017.

Percent

A The average interbank rate also fell to 5.3% in 1H2018
compared to 5.5%in 1H2017 indicating higher liquidity in the
banking sector.
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A Private sector credit growth has started picking up. It grew ENRARSNNNNgUARRocdDoaERERARRRARARE QYD
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Macro-economic Update: Inflation Rate

Inflation rate has trended downwards in 1H2018
compared to a similar period last year.

Overall inflation for 1H2018 averaged 4.3%
compared to 9.8%in 1H2017.

Food inflation fell from 16.4%in 1H2017 to 2.4%in
1H2018 on account of favourable weather. Fuel
inflation has however increased from 2.9% in
1H2017 to 9.0% in 1H2018 due to the pick-up in
global fuel prices.

Overall inflation figures are likely to remain
within the Government range in most of the year,
assumingnormal weather patterns.

Inflation Rate Trends
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Macro-economic Update:

The KEStraded to the USDat an average of 101.3
in 1H2018 compared to 103.4 in 1H2017.

It gained 2.2%against the USDin 1H2018 to close

at 101.5 compared to Kes103.3 at the beginning
of 2018.

The strengthening is attributed to a low import

bill at a period of increasing agricultural exports
and tourism flows.

The currently high CBKforex reserves equivalent
to 6-months of import cover offers a good level of
buffer against short term shocksin the FXmarket.
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Coop Holdings Coop Society Ltd Minority
(64.56%) Shareholders
(35.44%)

Co-operative Bank of Kenya Ltd

Co-operative Bank of South Sudan Ltd
(51%)

Co-op Consultancy and Insurance Agency Ltd
(100%)

Co-optrust Investment Services Ltd
(100%)

Kingdom Securities Ltd
(60%)

Co-operative Insurance Society Ltd
(35.71%)

Retail & Business Banking Division

Corporate and Institutional Banking Division

Co-operatives Banking Division

Credit Management Division

Shared Services Division

Human Resource Division

Transformation Division

Finance & Strategy Division

Company Secretary Division




A Successful Universal Banking Model

V  Micro Credit
V  Small Medium Enterprises (SME) V Over 36 Billion
: V Personal Banking (mass & affluent) Fund management in Funds under
Retail and . .
Business Banking V' Diaspora Banking | management
V Banking the youth ( Yea & Jumbo Junior)
V Asset Finance
Consultancy and
Corporate V Corporate banking capacity bU”d'ng_ for v c(:)(;/r?srulzti?](c)ies
: V Government Banking the Co-operative
Government & g .
o V Institutional Banking movement
InStltUtl(_)nal V Structured, Trade & Commodity
Banking Finance
vV NGOOs V Insurance
V. Treasury Insurance Brokerage Premiums
) V Large Saccos
Co-operatives V  Housing Saccos

Banking V  Agri Business V Share trading
V' PSV/ Transport Saccos Stock brokerage services
V Investment Saccos V  Online Share

Trading

Co-op Foundation;
Supporting Bright,
Needy students in
all counties

We own 26% of CIC Insurance

CIC Owns 31% of CIC Africa

CIC has a Presence in Uganda, Malawi & South
Sudan

Associates Foundation




Innovative Customer Delivery Platforms

Our channels Our customers

155 Branches

Mcoop cash mobile banking
(All telco, all products)

Co-op Kwa Jirani -Over 10000 agents

Over 580 ATMs, leading debit card issuer

CoopNet- Internet Banking (Corporate & Retail)

24 Hour Contact Centre

1

Self service Kiosks in all our branches

Dedicated Diaspora Banking Department

- 560 FOSAs

Subsidiaries offering advisory and investment
services

. Social Media Banking

Over 7.4 Million growing direct account holders

Over 3.8 Million Mcoop Cash Customers

Over 81,365 Internet banking Customers

Over 1,079,873 Saccolink Customers

Over 14,058 Diaspora Banking Customers

H Over 1.2 million Facebook followers

u Over 237,000 Twitter followers

H Instagram followers, You Tube subscribers

u Telegram self service customers

-
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2015 2016 2017 2018 and Beyond
Optimal growth in:

Reviewo n 0O Di

Implementation Implementation Bankd & B 1. Deposits

and sustainability and sustainability Banking 2. Quality Loan Book
3. Non- Funded Income

Branch Transformation: Customer Experience & Retail Sales Force Effectiveness

MSME Transformation

Sales Force Effectiveness

SharedServices & Digitization 6The Digital Bankod

NPL Management & Credit processes

Cost Management

Data Analytics

Staff Productivity
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V Branch Transformation: Customer Experience & Retail Sales Force  Effectiveness

95.2 95 .
Mcoop Cash Transaction types
56 60 7% 3% 3% = Mobile Money

AirtimeTop ups

12.3 15 18% | = Balance Enquiry
: 49%

] _ = Funds Transfer
21%

Queue Time Queue Time Overall Bank Overall Bank Net Promoter  Net Promoter a Cash
(Minutes)- Actual (Minutes)- Target Customer Customer Score- Actual Score- Target Withdrawal
Experience (CX) -Experience (CX) - = Others
Actual Target

Single Account - Retail SFE Pilot Branches Pilot Branches Growth
75%

50%
42%
Single Accounts (Before Pilot) - . .

Existing New deposits New accounts
Single Account (During Pilot) deposits growth growth
growth




E3) Branch Transformation: Customer Experience & Retail Sales Force  Effectiveness

Deepening Financial Inclusion with alternative channels

Merchant Banking

Branch Banking

Internet Banking

ATM

Agency Banking

Mco-op Cash

Channel Transactions ‘000’

135
| 217
8,260
I 6,763
927
W 1,077

21,960
I, 19,885

16,568

I 21,516

10,880

I 19,330

5,000 10,000 15,000 20,000 25,000
Q22017 m Q22018

100%

80%

60%

40%

20%

0%

-20%

-40%

Channel transaction growth Q22017-
Q22018

78%

30%

16%

61%

Mco-op  Asgency ATM Internet |[Branch Merchant

Cash Banking Banking Banking

-9%
-18%

Banking
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L:E@ Branch Transformation: Customer Experience & Retail Sales Force Effectiveness

R Deepening Financial Inclusion with alternative channels
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