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Introducing our ESG Report

Thisreport presentshow Cooperative Bank sustainablebusinessmodel hasled to long term value creation for all our stakeholders The report supplementsour 2021
IntegratedAnnualReport Thisreport providesa balancedand accuratereflection of our ESGoerformance risksand opportunities,aswellasCoop. I Yy futQr@ outlookin
relation to material financial,economic,socialand governancessues Our reporting processhas been guided by the principlesand requirementscontainedin the Global

~

Reportinglnitiative (GRI)KenyaBankerd & & 2 O Astistaikadlgfir@eceprinciplesand NairobiSecuritieEExchang€NSEReportingstandards

This report covers the period from January 2021 to December 2021. We have Selectperformance indicators were independently assuredby Ernest& Young (EY)as referenced in
referred to other periods for comparison purpose. The report covers Co-operative our annual integrated https ://www .co-opbank.co.ke/investor-relations/integrated -reports/ EY
Co-operative Bank will be issuing an updated report using the Global

Bank of Kenyaltd Group.
Reporting Initiative (GRI) framework for FY2022. This report provides an

introductory view of some critical elements of GRI standards and the GRI @ All currency is in Kenya Shillings (KES) unless otherwise noted.
Financial Services Disclosures We have hosted our preliminary GRI content

index here

a2NBE AYF2NXIGA2Y 2y (GKS LYRSLISYRSY(d ! dZRAG2NEQ wSL
our Annual Integrated Report 2021 pg.124

Supplementary Details

Company NameCcoperative Bank of Kenya Ltd
HeadquartersCooperative House, Haile Selassie Avenue, Nairobi, Kenya
Reach Usesg@ceopbank.co.ke Contact Center T€&I20 277 6000, 070302700@WhatsApp +254736690101

Todownloada copyof this report, or sustainabilityreportsfrom previousyears,pleasevisitthe Co-operativeBank websiteat https://www .co-opbankco.ke/sustainability/
We encourageour stakeholdergo sharetheir viewson this report throughesg@ceopbank co.ke
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Our Commitments
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OUR COMMITMENT TO RESPONSIBLE

ENVIRONMENTAL STEWARDSHIP

We believe that climate changeis a strategicissue that requires full

integration with all business processes and decisionrmaking
mechanisms Climate changeis a critical environmental and business
issuethat requireslong term collectiveeffort of both public and private
sectorsto achievethe transition to a global low-carbon future. As a

bank, we have observedand integrated ESGssuesin our strategyand

welcomethe CBKguidelineson climaterelatedrisk management

Our transformation journey embarkedin 2014 with the underpinning
focus on operational efficiency, digitization and analytics, sales force
effectiveness,cost management,and credit processimprovement has
beencriticalin ensuringresourceefficiency

The Bankis committed to supportingindustrywide ESGeffort through
implementation of the CBK Guidance on Climate Related Risk
Management, TCFDand Nairobi SecuritiesExchangeESGdisclosure
guidance

As an organization,we are cognizantof the environmentin which we

i
11

% OUR COMMITMENT TO OUR SOCIETY OUR COMMITMENT TO GOOD

CoopBankis committed to enhancingaccesdo financialservicesto the
communitythrough digital and physicalchannels We are cognizantof the
critical role that MSMEsplay in economicgrowth and have continuously
increasedur lendingto smallbusinessesandwomen

In bringing our purpose to life, we contribute to inclusive positive
Economic& Socialoutcomesfrom four perspectives as an employer, a
businesoperator,a financialinstitution andasa corporatecitizen

The Bankhas continuedto attract recognitionboth locally and globally
for its impact in fostering growth, reducing poverty, and improving
financialinclusionand sharedprosperityin Kenya

Our ESGagendais foundedon our aim to enhancefinancialinclusionand

help millions achievetheir ambitions by fulfilling their financial services

needsin a responsibleand sustainablemanner Inclusionis the backbone
of our vision,mission purposeand strategy

operate and this is affirmed by our strategicpillar number6: Gt 2 a A G A @S

impacton the EconomySocietyand9 y A NRY YSy ( ¢

CORPORATE GOVERNANCE

ESGoversightand governanceare core to Cooperative Bank
TheBoardof Directorsare committed to upholdingthe highest
ethical standards,ensuringthe Bank conductsits businessin
accordance with global best practices Our corporate
governancevaluesare founded on the pillars of responsibility,
accountabilityfairnessand transparencyWe havedesignedour
polices,principlesand practicesto focusour responsibilitiesto
creating longterm value to shareholdersand other relevant
stakeholders

We stronglybelievein complianceand ethical code of conduct
The value of ethics and responsibility is indisputable as
stakeholdersare increasinglyinterested in building sustainable
partnershipswith businessesand markets which uphold such
values Our underlyingcorporate objectiveis thus to alwaysbe
an ethical partner aswe pursuebusinessand relationshipswith
our stakeholders

COOPERATIVE BANK OF KENYA | ESG REPORT 2021
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BEST BANK
IN KENYA

and

BEST BANK

(IN FINANCIAL INCLUSION)

AFRICA

African Banking Awards 2021

Co-op Bank Group is greatly affirmed on our unique business model with
the Year 2021 Awards of Best Bank in Kenya and Best Bank in Financial
Inclusion Africa; We are greatly honoured by these Awards granted to us
for extending financial inclusion models to our customers and also oftering
shared prosperity, with consistent dividend payments notably to the over 15
Million-member Co-operative Movement that is the face of Kenya.

I will give you every place where you set your foot...”
- Joshua 1:3
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About Us

THE CE&OPERATIVE BANK OF KENYA LTD GROUP

Qustomers served
around the country

O+ million

This report presents how Guperative Bank sustainable business model
has led to long term value creation for all our stakeholders. The report
supplements our 2021 Integrated Annual Report. Within this report, we
recognize and report on specific stakeholder interests regarding ESG
issues. It has been prepared in accordance with the Global Reporting
LYAGAFGA@GS 6DwLOS YSyeél . Iyl1SNa !
and Nairobi Securities Exchange (NSE) Reporting standards.

207 million
Digital Channel
transactions

Z2T9kx Yyl 0t S FAYF
Diaspora banking ‘
customers

‘ 88k+

207 million

Kenya
A\ Cooperative Bank of Kenya Ltd

157 Branches The Ceoperative Bank of South Suda# Branches

Kingdom Bank Ltd 17 Branches

—
1 Cooptrust Investment Services Ltd
5 Coop Consultancy & Bancassurance Intermediary Ltd
SouthSudan s Kingdom Securities Ltd
5 Subsidiaries

1 Foundation

Mission

561ATMs : : :
26k-+ Employees To offgr a Wld.e range of |npovat|ve
financial solutions leveraging on our
Co-op Kwa Jirani [ heavy investment in multi channels,
Agents national and regional presence and with

focus on excellent customer experience
by a highly motivated and talented team.

internet banking customers

y CigitabiChanoal trainsastions
(Mobile transactions d 137Million)

Purpose

A financial institution
predominantly owned by the
Kenyan Cooperative Movement
transforming lives.

Vision
To be the dominant Bank in Kenya
and in the region riding on the

unique Co-operative Model
providing innovative financial
solutions for distinctive customer
experience
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Total Assets Profit before tax

KES 579.8Billion | = KES 22.6 Billion

!

~
2 ! "
Co-op Holdings L'i»
Co-op Society Ltd 64.6% - Q

Dividend per share Customer deposits

gnljgr:rlitglders seay KES 1.00 KES 407.7 Billion
° (o]

Co-op Trust Investment —— el — 100% Total capital Cost to income

Services Ltd A
KES 87.3 Billion 49.9%
Co-op Consultancy & —— el —100%

Bancassurance
Intermediary Ltd

Borrowed funds Debt to equity

Non-performing loan

Co-op Bank Fleet Africa | ——= 25% 12.7% Bank Bé@ca-UPERZTIVE BANK I
Leasing Ltd ' — e

g Kingdom Bank Itd e 00% KES 42.9 Billion 42.8%

E Kingdom Securities Ltd S 60% : ’

e g b

5 . Market capitalization Average ROE MOODY S :
o Co-operative Bank of South + 51% KES 76 Billion 17 3% Rating .
‘= Sudan Ltd ‘ '

g Co-operative Insurance — 33.4% ” B2

§ Society Ltd Negative

o

14.0% Group

COOPERATIVE BANK OF KENYA | ESG REPORT 2021
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About Us

OUR KEY BUSINESS
e W S8 il i

What we do |!E|

We provide detailed disclosure on our -G Bank value creation model in our
Annual Integrated Report 2021 pg.42

Retail and Business Providing financial solutions to individual Customers, Micro, )
Banking Division Small and Medium Enterprises
Corporate and Institutional Providing solutions to: What we offer
Banking Division w / 2N1IR2 N} GS e 8
w LyadAaddziazya
w D2OBSNYYSyI
w tFENFadlrarta . . :
@ b@oyernment Institutions A Deposit/Instance Access Accounts
AP < < x & ox & o o ol A Saving Accounts
w LYUSNYylFruoAZ2ylt CAYIFIYOAIFrt LyauAudziA R
y 4 y yhy y 1 A Current Accounts .
Cooperatives Providing financial solutions to: ﬁ Eg(ree?(/ g‘?(l)l dﬁc(::(t:;)unts
Division w [FNBS alF 002a p :
w | 2dzaAy3 {} 002a A Payment Solutions
® | INK Odzt § dzipefativésy R 2 i KSNJ / 2 lills =
W t{+KECN} YALRNI {0022 A Funds access across all our channels )
w Ly@SatySyd {I002a e
w | 2daAy3 {0024 A Msamar_la Women Loans
A Trade Finance
_ A MSME Loans
Kingdom Bank Ltd A Niche MSME Bank A Personal/Consumer Loans
A Working Capital Loans
Cooptrust Investment Fund Management Service A Asset Finance
Services Ltd A Insurance Premium Financing
A Mortgage Finance
Coop Consultancy & A Bancassurance Services A Executive Banking
Bancassurance A Consultancy and capacity building services to A Diaspora Banking
Intermediary Ltd Cooperative Societies A Investment Services
A Bancassurance
Kingdom Securities Ltd A Stock Brokerage Services A Consultancy and Capacity Building

A Stock Brokerage

Coop Bank Fleet Africa A Leasing Solutions A Leasing
Leasing Limited

9 COOPERATIVE BANK OF KENYA | ESG REPORT 2021
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About Us

AN AWARBVINNING BANK

emeafinance

AFRICAN

BANKING
AWARDS

2020

Q@
9

KENYA BANKERS

A CEO of the yeay Pan Africa

A Best BankKenya

A Financial Inclusiog Pan Africa

A Best Asset ManageiCooptrustinvestments ServicesKenya

Best Bank in Kenya 2020 by EMEA Finahiteean Banking Awards

recognizing catalytic finance that impacts industry, economy and
society declared us the most sustainable bank and awarded us:

Winner¢ Client case study Financing SMEs
1stRunner upg Best in Sustainable Finance
1stRunner upg Bank case study, Bank operations
1stRunner upg Financing the informal sector

2nd Runner upg Client case study commercial

2nd Runner upg Most Innovative Bank

A Best SME acquire solution rollout
A Best contactless champianissuing Bank
A Most financially inclusive bank

Bank of the year Kenya 2020

Environmental Sustainability Reporting 2019

Best Bank in sustainable Finance Kenya 2040,

KENYA ASSOCIATION
OF MANUFACTURERS

e Driving Global Competitiveness ==

10
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e W.a e |t e gh ¢
Enabling Responsible Business

It givesme immensepleasureto presentthe ESGReportof the Cooperative Bank In addition, a Kshsb.8Billion Dividendwas paid out to our majority shareholdersthe 15
group. Your support, and the support of all our stakeholdersenabled us to remain million-member CooperativeMovement, which was which provided critical support to the

resilient, grow our businessand adapt quickly in a period that was marked by global beneficiariesand their families We securedUSD85 Million from our longterm funding
economiadisruptionoccasionedy the ongoingCovid 19 Pandemic partners towards supporting our customersin the MSME segment,the health sector and
The Bank,in line with our vision and purpose, has continuedto transform the lives of BusinesseandertakingClimateSmartProjects
millions through the innovative products and sustainablesolutions that we offer. We Despite the global position, effective 22nd August 2020, Cooperative Bank completed
continuedto show incredibleresiliencein the year 2021 We started the year with an acquisitionof 90%of the issuedsharecapitalof JamiiBorabank(NowKingdomBankLtd).
outlook of strong growth supported by, among others, the recoveryof the agricultural , : . ,

John MUI’UgU, sector. reducedfiscaldeficit cuts, paymentsof pendingbills by the government stronger TheBankhassincethen appointeda new Boardto drive the neededTransformationAgenda

Thisis a notable achievementin a year marked by a socialand economicdownturn. The

oOGW Chairman growth in private sector credit following the repeal of interest rate caps,the continued former JamiBoraBankhasalsochangedits namenow operatesasW Y A y' Barid & Y A 1 S R Q

implementationof the Big4 agendaand a stablemacroeconomi@nvironment
The Group has continued with a strategy for continued deepeningand dominancein our
domainmarketsegmentwhile harnessingustainableopportunitiesfor expansiorthrough our
variousother subsidiaries

What started asa health crisisbecamean economicand socialcrisisasthe Countryacted
to mitigate the spread of the highly contagiousvirus Amongthe mitigants was the
suspensiorof commercialflights in and out of Kenyaduskto dawn curfews,and banning
of public gatherings The Governmentalsowent aheadto issuea cessationof movement ~ Asabankwe continueto work on our strategicgoalsto seeour visionof beingthe dominant
in and out of Nairobi Metropolitan Area, Mombasa,Kilifi and Kwale,closureof schools, bankin Kenyaandthe regionfulfilled. TheBankis now the third largestBankin Kenyawith an
placesof worship, entertainment spots,and a raft of other measureswere issued Since  assetsizeof KES537billion.

then, containmentmeasureshavecontinuedto take placewith the latest measureseing

_ _ , We are continuallypositioningourselvedo reachgreaterheightsasfar assustainablebanking
aroundthe containmentof the third waveof the Pandemic

andthe globalcontributionto a greenerandbetter economy
As the'country took the above measuresto combatthe spreaq,the pank cqntlnued to Our strategicpillar number6 Wt 2 Aimpadt & Economy societyand $ y @A N2 shabls/ (i Q
proactively support all stakeholdersthroughout the Pandemicperiod. This saw the usto increaseour impactandbuild a sustainabldinancialinstitution.

restructureof Kshs49 billion in loansto supportcustomerampactedby the pandemic
We are cognizantthat optimal ESGmpact will require all organizationso act Cooperative

The Bank's investment in Digital solutions paid off with a seamlessexecution of Bankis aleaderin ESGind hasbeenfeted both locallyandinternationally:

uninterrupted financial servicesand a work from home model that supported social

distancingthat wasand continuesto be criticalto the pandemiccontainment Weworked ~ Wethankall our stakeholdersvho havecollaborativelycontributedto our success
collaborativelywith the Governmentandthe bankregulatorsin combattingthe spreadby

supportingall the measuresand guidelinesincludingcontributing Kshs100 million to the

private sectorled Covid 19 Taskforce.

CHo

John Murugu,
OGW Chairman

11 COOPERATIVE BANK OF KENYA | ESG REPORT 2021
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African Banking Awards 2021

BEST BANK CEO
IN AFRICA

Co-op Bank Group deeply appreciates the Award bestowed upon
our Group Managing Director and CEO,

@t. @ibeon ?,Ilutiu&i CBS, MBS

'The Board of Directors’ bold decision to sustain the same level of
dividend payments to shareholders despite the Covid-19 crisis
oftered a most timely relief, especially to the over 15 Million
Member Co-operative Movement, whose livelihoods would have
been severely impaired had the dividend been withheld.

'The Bank notably also sustained a relentless focus on Staff
Wellness with the unprecedented challenges occasioned by the
Covid 19 pandemic; notably it undertook a bank-wide analysis to
identify and address manpower inefficiencies spurred by the
disruption, with a critical focus on staff redeployment/retention
other than redundancies.
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GROUP MANAGING DIRECTOR & CEO STATEMENT
Driving Green Transformation

In order to fulfil our purpose of being a financial institution predominantly
owned by the KenyanCo-operative Movementtransforminglives,we aspireto

continue having positive impact in addressingglobal challengessuch as the

warmingclimate,risinginequalityandthe impactsof Covid19 pandemigjustto

name a few. Integrating ESGwithin our businessis imperative as it helpsus
deliveron our purposeof transforminglives

Cooperative Bank is a responsible financier and supports the UN
SustainabldDevelopmentsGoals(SDGs 2015. We continueto develop
products and servicesaimed at addressingchallengesdentified by the
SDGs with the support of our depositors, investors and other
stakeholders who encourage socially responsible business and a
sustainablesociety

We are cognizantof the factthat environmentaland socialchangegose
both risksand opportunitiesto the organization We acknowledgethat

Dr. Gideon Muriuki,
CBS, MBS,
Group Managing Director & CEO

In our 20202024 corporate strategic plan, the Board defined two strategic

these risks and opportunities have the potential to significantlyimpact objectivesthat ensurethe group operatesas a responsiblecorporate citizen
our ability to create and sustainvaluein the short, mid term, and long Thisis by investingin the communities financialdeepeningin the co-operative
term. sector,engagingn sustainableprogramsparticularlyon education,agriculture

and environment,leadingas a bankin a micro, smalland medium enterprises
(MSME)in Kenyaand proactivelydevelopingstrategiesto penetrate emerging
frontiers particularlyfor youth andwomenempowermentandgreeneconomy

Our ESGstrategyreflectsour purposeand commitmentto a
more sustainablefuture for all. Cooperative Bankprovides
banking,investmentandinsuranceproductsand serviceso

retail, commercial,corporate, public sector, and financial
solutions to Saccosand the Cocoperative movement in

Kenya Thiswe do through 178 branches,and subsidiaries
As of December2021, the Bankhad 4,505 motivated and
skilledmembersof staff.

Climatechangeis one of the pressingissuesof our time. Asa Bankwe
are committed to assistin the transition to a low carboneconomyand
supportY Sy &ént@idution to the Paris! 3 NB S Yidgétinfimiting
globaltemperaturerise. Tocontribute meaningfullyto this transition, Co
operative Bank understandsthat its contribution to climate changeis
through financing of activities that contribute to this transition. We
therefore operationalizethis through ensuring that we have lending
practicesthat promote a greenerenvironment

The ESGstrategy is coordinated across the Bank and increasingly being
integratedinto our businessasusualpracticesincludingthe establishmentof a
dedicatel ESGUnit. We have further integrated ESGchampionsacrossall
divisionswithin the bank

Starting in 2014 the Bank inaugurated the & { 2 I NRy3E $¢ON behalf of the entire Cooperative Bank Group, | extend my most sincere
transformationproject designedas a strategicenablerfor efficiencyand appreciationto our shareholders;md gustomersfor th.eir steadfastloyalty that
growth acrossthe entire organization This has enabled the Bank to has seen us through the historically challenging Covid19 operating

increaseefficiencyfrom internal processesand digitization of customer environment | alsowish to most sincerelythank the BankChairmanMr. John
transactions Murugu (OGW)and the entire Board of Directors for their wise counselin

steeringthe bank My thanksalsogoto the entire Coop BankGroupteamsfor
their diligenceand commitmentthat sawus prevailin 2021 Our challengeand
sharedpurposeis to build on that goodwork and maintainthe momentuminto
2022andbeyond

| haveeveryconfidencewe cando so. May Godrichly blessyouall

The Cooperative Bank was formed by Cooperators
through their Cooperative societies in 1968 with
sustainability as the backbone The aim was delivery of
affordablefinancialservicesto the co-operative movement
for the benefitofthed 2 O A Bénb&si Q

To date, we hold strongthe belief of transforminglivesand Lookingahead, Cooperative Bankwill be increasingits involvementin
being a responsiblecorporate citizen We see sustainable  climaterelated opportunitiesto adaptits businessand developrelevant
development and sustainable profit growth as productsand solutionsto build a low-carboneconomy,overcomelocal
complementaryto eachother and supportspositiveimpact challengesand help people thrive in a changingworld in collaboration
on the economy,society,andenvironment with our customersshareholdersandother stakeholders

_;;“T:'—';"ﬁ'“

Dr.Gideon MuriukiCBSMBS,
Group Managing Director & CEO
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Strategic Focus

Our groupwide strategic
focus pillars

Our CorporateStrategicPlan20202024 supportsa growth and resourceefficiencymodel Pillar
number 6 of our strategy enablesus to pursue positive impact on the economy, society and
environment

Our ESG Strategy

The Cooperative Bankwas formed by Co-operatorsthrough their Co-operative societiesin 1968to

deliveraffordablefinancialservicego the co-operativemovementin generalfor maximumbenefit of

the & 2 O A $:énb&s<iESGs thus our backboneas we deliver innovative financial servicesand
transformthe livesof millionsin the region Thiscontinuesto spurusforward aswe work collectively
towardsa more sustainablduture.

We aimto havea positiveimpacton the economy,society,and the environmentthrough embedding
ESGacrossthe enterprise

As a financial servicesprovider we are a catalystin promoting economic,socialand environmental
developmentin the country. The Bankemphasizesn financial performancewhile integrating ESG

principlesinto day-to-day operations Our ESGstrategyis derived from our materiality assessment

that focusesour attention to our mostimportant topics while helpingus deliver longterm valueto
our stakeholders

Operating efficiency drive
by digitization, innovative
products & processes
efficient business model
and staff productivity

Customer

Experience that
Is seamless across all
Our touch points

Dominant provider
financial service
Cooperative
Movement in Ke
and the region

Optimal Enterprise Risk and
Compliance in the dynamic
environment.

Positive impact on the
economy, society and
environment

Aggressive
deepening of our
dominance in the
Kenya market.

14
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Our ESG Framework

As a financial services firm, our sustainability
agendais foundedon our aimto enhancefinancial
inclusionand help millions achievetheir ambitions
by fulfilling their financial servicesneeds in a
responsibleandsustainablenanner

Our sustainabilityapproachaimsto balancesocial,
economic and environmental risks and
opportunities through the deliberate use of our
products and services, collaboration and
partnership,and by managingour ownimpact

We enablepeople,businessesnd societyto grow
in a way that is sustainablein the longterm. Our
stakeholders expect the bank to demonstrate
social and environmental impact We do this by
continuallyengagingour stakeholdersand ensuring
that our operationsmutually benefit the bankand
the community

Sustainabilitystrategyis integratedin our business
model and consistsof a three-pronged approach
Economic,Socialand Environmental Governance
isdrivenfrom the Boardlevelthrough executionof
strategic pillar number 6: Positiveimpact on the
EconomySocietyand Environment

_______________________________________________________________________________________________________________________________________________________

Environmental

Bolster environmental health
through sustainable financial
products & services and progra

Environment & Climate Change

[ Responsible Resource Use }

Social

Contribute to inclusive economic

outcomes through our business
activities, philanthropy, supply chai
and employer in our communities

Financial Inclusion

Social Inclusion

'S

Economic Inclusion

'SR
— J

Governance

Build enterprise resilience throug
ESG integration

ESG Business Integration

15
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1Bl 155w o0 SaNTATIoN

O Y v

1 4 HEIFOW WATER

Supporting the transition to a lowarbon economy and reduce the impact of climate change on our business

Er_mronment & 1. Enabling climate mitigation and adaptation by improving access to sustainable energy sources
Climate Change 2. Identifying and measuring our financed emissions.
3. Developing targetsto reduce @LIS NI G A BS . y]1Qa O2y iNROdziA2Yy (2 OfAYIFIGS OKIFy3aST fAY

_ 9y O02dzNy 3S GKS NBaLRyaAoftS FyYyR STFAOASY(H dzasS 2F NBaz2dzNODSa GKNRdIzZAK (K
Responsible Resource 1. Focus on reducing waste

Use 2. Efficient use of energy and water
3. Digitization of internal processes and customer journeys

Environmental

Mo GODDHEALTH
1 POVERTY AND WELL BEING

TR0 We Financial Inclusion

QUALITY GENDER
EDUCATION EQUALITY L

M F @

INDUSTRY, INNOVATION REDUCED PARTNERSHIPS
9 ANDINFRASTRUCTURE 10 INEQUALITIES 17 FOR THE GOALS

. .
£ > @ o
¥ Social Inclusion

Enable access to financial solutions that support economic development and reduce inequality
1. Increase convenience and access to financial products and services

2. Provide relevant financial education and advice

3. Increase access to credit

4. Address segment/sectespecific needs including small enterprises

Enabling members of the community, especially the underserved to become economically empowered and resilient
Investing in employee health, safety and wellbeing and financing hegltited infrastructure

Supporting and increasing access to inclusive quality education through our Foundation and Sacco school fees loans.
Job creation and staff development

Corporate Social Responsibility/ Social investments

Continuous stakeholder engagement in our activities.

agrwdE

Financial intermediation in the economy
1. Paying and facilitating collection of taxes to contribute to the prosperity and stability of our country
2. Providing investment capital and/or loans to initiatives that increase access to affordable housing, job creation, leebdbcdaty & manufacturing
Economic Inclusion 3. Facilitating trade and investment flows between countries and key global markets
4

12 Gisnenon. 16 Kinsioon: Financing infrastructural development and upgrades to improve sustainability and economic development.

CONSUMPTION ANDSTRONG
PRODUCTION INSTITUTIONS

1. Business ethics & integritydoing the right thing by our customers, community, and the planet.

ESG Business 2. Enhancement of our ESG operating model

Integration

Governance

Outlook: The Bank is in the process of prioritizing the SDGs to communicate in the next report which of COOPERATIVE BANK OF KENYA | ESG REPORT 2021

16 the 17 SDGs wenaterially contribute to.
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OUR ESGTAKEHOLDERS

We communicate openly and transparently with our stakeholders through various stakeholder engagement initiatives, whidhfinénce how we create value for @p bank as well as our stakeholders.

Stakeholders

Ways We Interact

Key ESG Concerns

=)

00
h% Customers

Employees

Shareholders
and investors

Cooperative
Movement

A

A
A
A

T I > D > D

o I I D D D D

Solicit feedback by phone, in person, email and online
including social media.

A Formal complaint-handling process

Use of service surveys/questionnaires

A Customer engagements in webinars, training workshops,

product launches and exhibitions

Dedicated human resource business partners

Employee coaching and assistance

Employee complaint handling process & hotline

Regular staff meetings

Employee engagement surveys

Employee training "Hrirtual, face to face, eLearning, staff
briefings etc.

Annual meetings "Hvirtual or one on one
Shareholder relations phone and email channels
Quarterly investor briefings

Regular press releases

Regular meetings with investors

Industry conferences, summits

Investor relations website

A Virtual and in person meetings

A

A

Email, telephone engagements with Co-operative
relationship managers, the Contact Center, Coop
Consultancy

Feedback surveys and questionnaires

T D DD D D 3> > > DD D I D D D D

> > >

Customer service quality

Service fees and notification on changes
Credit decision TAT

Cybersecurity and data privacy

Digital channels availability & uptime
Effective and responsible Product features
Accessibility of our channels

Continued impact of COVID-1 9

Employee wellness including financial, mental health, work/life balance
Career and skills development

Improving work processes and tools

Effective performance and reward system

Openness and accountability

Equal opportunities for all staff

Upheld labor standards

Safe, accessible and healthy work environment

Diversity and inclusion

Governance, ethics, business conduct, internal controls, associated reputational impact
Sustainable value creation and protection.

Impacts of climate change and Covid-19 on Bank performance and strategy

Positive impact on Economy, Society and Environment.

Regular, accurate and timely information

A Access to banking

A Meeting the needs of Co-operative movement customers
A Products/services value propositions and features

A Capacity building for Saccos

A Customer service and experience
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Stakeholders Ways We Interact Key ESG Concerns

A Dedicated Government banking department & A Working with government to help with post -pandemic economic recovery
Government : , ‘ : o . :
Relationship Managers A Working towards economic inclusion and equality
A Banking various Government Bodies
A Dialogue through industry associations

A Reporting standards and frameworks

A Transparency in disclosures

A Human rights

A Governance, conduct

A Compliance with regulations, contract terms

Partnership meetings virtually or in person
Corporate events

Conferences and workshops

Calls and email engagements

'e) 5 [e) Strategic Partners
(-\ /ﬁ

> > > D

A Compliance to contractual terms/agreements
A Timely payments

A Fairness in negotiations

A Timely feedback

A Transparency and efficiency in tendering

A Close collaboration

Supplier relationship management portal
Emails, teleconferencing, emeets
Mainstream media d newspapers
Feedback surveys and questionnaires

Suppliers

> > D

A Eradication of poverty

A Co-op foundation teams A Capacity building
A SACCO delegates )
0000 c - A Micro-lending teams A Environmental stewardship and protection
ommunities ) ; . ) : ) _
IV VVS A Front Office Sacco (FOSA) teams A Access to financial services/banking and education.
A Marketing engagements A Food security 8 agricultural support
A Business impact analysis reviews 2 g_ogresswe Pmdlﬁft fle at_ures
A Feedback surveys and questionnaires Imate smart technologies
Industry A Membership A Enga_gement with members to support_policy formulation.
Associations A Participation in forums, summits A Meeting customer needs and expectations

A Support capacity building; MSME, Co-operative development

We createlongterm sustainablé/alue

through stakeholder engagement
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OUR ESGIATERIAL TOPICS

To play our part in creatinga sustainablefuture for
society,we focus on areaswhere our portfolio and
service generates the most significant economic,
social,and environmentalimpact Thisis alignedto
various Sustainable Development Goals indicators
and other relevant national and international
frameworks which define material factors to be
referencedin buildinga more sustainabléduture .

In assessinghe matters that materiallyimpactvalue
creation, preservationor erosionover time, we look
beyondthe financialreportingboundaryto include
mattersthat could materiallyimpactour stakeholders
and the environment,and to addressthe significant
risks, opportunities and impactsassociatedwith our
activities

Importance to stakeholders

1. Identification

We identify all
material issues that
could impact on our
strategic ability to
create long term
value for all our
stakeholder.

3. Integration

We integrate the
material issues that have
the most impact into our
strategic focus to ensure
sustainable value
creation in the Short
term, Medium term and
Long term. integration is
embedded into our KPI
performance
management System.

2. Prioritization

WEREL
identified issues
from the ones with
the most impact to
the least.

Significance of ESG impacts on
economy, environment and/or society.

A Resource use (water, electricity, fuel,
paper)

A Energy efficiency

A Climate financing

A Emissionsneasurement reductio

A Financial and economic inclusion

A Employee engagement

A Performance and reward mechanig
A Training and development

A Stakeholder engagement

A Labor standards/rights

A Occupational Health and Safety

A Supplier engagement

A Data security and privacy

A Product quality and access
A Community relations

A Diversity

A Corporate governance

A Regulatory compliance

A Integrity and transparency

A Accuracy and timeliness of
information

A Business ethics
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OUR ESGCORECARD

Obijectives Metrics

Percent of women on Board of Directors

Be diverse and inclusive
Number of independent board members

% of femalestaff membeis

Number of significant monetary fines or significant roonetary sanctions for noen
compliance with laws and regulations

Foster responsible conduct and Number of staff who completed compliance trainings
compliance

Average annual Board attendance

. ) Green lending book (in billions)
Sustainable Finance
Resource Use Generator fuel cost (in millions)

Water cost (in millions)

Electricity Cost (in millions)

Financial and economic Inclusion

. Economic value distributed (in billions)
Create value in the economy
Amount of taxes paid (in billions)

Net loans and advances (in billions)

Amount of taxes paid (in billions)
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Obijectives Metrics 2021 2020

Create value in the economy

Access to financial services

Increase financial literacy

Net loans and advances (in billions)

E-credit disbursement (in billions)

Dividend amount per share paid

Profit before tax (in billions)

Amount paid to suppliers (in billions)
Total number of customers (in millions)

Count of Branches

Percent of transactions on digital channels (%)

Count of MSMEs onboarded

Count of entrepreneurs trained in business management

Count of CCBI mandates (consultancies)

Social Inclusion

Giving support to create change

Count of students sponsored by the Bank

Private sectoded Covidl9 Emergency Response Fund.
CANRG [FTRe@Q&a .Se2yR %SNB /IYLIAIY

Staff renumeration (in billions)

Customer Experience

Digital Innovation

Deliver a distinctive customer
experience

Digital channel transactions (in millions)

Queue time

Count of staff trained on distinctive CX

Diversity and Inclusion

Supplier Diversity

Be diverse and inclusive and reflect the
communities we serve

Percent of local suppliers
Count of staff employed in the Bank

Percentage of staff who are female

Percentage of staff who have disabilities
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Objectives Metrics

Talent attraction, development, and retention

Employee satisfaction rate

Attract and retain a diverse and inclusive

Employee retention rate
workforce ploy

Job acceptance offer rate
Training spend (in millions)
Support employees in their career journe : . .
PP Pioy J y Count of staff trained in instructor led training

Percent of staff who met anexceededperformance

Health and WeHbeing

Leave Number of paternity and maternity leave applicants

Count of staff who undertook counselling
Foster workplace health and safety _ _ _ -
Lifestyle diseases and ergonomics training
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PEAGE, JUSTICE
AND STRONG

INSTITUTIUNS The Board of Directors and the managementof Ccoperative Bank Group considers
corporate governancelo be a critical issuetowards maintenanceof businessntegrity and

\’ aidl 1 S Keubt R MAsGherefore an integral part of our businessphilosophy Our
o
£N

. ; corporate governancevaluesare founded on the pillars of responsibility,accountability,

fairnessandtransparencywhicharealignedto / a ! dddeof CorporateGovernance

We have institutionalized Transformation agenda (Since 2014 ensuring that we are
optimizingopportunitiesfor efficiencyandgrowth on a dailybasis

Our polices, principles and practices are designedto focus on our responsibilitiesto
shareholdersand other relevantstakeholdersand on creatinglong-term shareholdervalue
Theseresponsibilitiesnclude

B Eatablshing and maintaining the
Bankds overall sy
accounting and internal controls

that facilitate prudent risk

aL

Ensuring that the business

t ef the Bankfis cgndueted ini
compliance with relevant
laws and regulations.

Monitoring the
performance and reporting
this to shareholders

especially at the Annual
General Meeting.

assessment and management,
setting policy guidelines for
management and ensuring
competent management of the
business including the selection,
supervision, and remuneration of
Senior Management.
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Our Governance Structure

Board of Directors (BOD)

Board Staff & Board Credit

Board Audit Board Risk o . )
Nominations Committee Committee

Committee (BAC Committee (BRC Group Managing Director &
(BAC) ( ) Chief Executive Officer (BSNC) (BCC)

The Board is responsible for the D NP dztdfparate

governancepracticesand has put in place mechanismso (GMD & CEO)
ensure observanceand reporting on its compliancestatus
on aregularbasisincludingwith regardto provisionsof the
PrudentialGuidelinedrom the CentralBankof Kenya

Our high standardsof corporate governanceare not an q i Chief Risk Officer
exercise in compliance, but a means of driving the Al CLINNEIES (CRO)
performanceof the businessvhilst managingand mitigating Board of

businesgisks Management (BOM)

emeafinance

AFRICAN Chief Internal T Board of Operations & Expenditure ST
BANKING CEO of the year - Pan Africa Auditor CAjrSnent15f[ E'}'elaalll_tgcs)) Management Credi Innovations Management St%ﬁo[ri:ﬁqci![ﬂlgary
AWARDS (CIA) (BOMC) Committee (O&IC) Committee (EMC)[

2021

We provide detailed disclosure on our board governance & strategy in
our Annual Integrated Report 2021 pg.1041

[ 7]
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The Board is responsible for corporate governance practices and embraces its responsibilities to shareholders and dibldestdiye upholding the highest ethical standards and ensuring that the Bank
conducts its business in accordance with global best practices.

PROMOTING RESPONSIBLE CORPORATE GOVERNANCE PRACTICES

Performance

. A The Board has a mix of diversity including experience, age, skills, and gender in its composition with a majority non executive directors
Board operations and A A total of 13 Board members, 5 independent directors (one third independent non -executive Directors)
control A The Board periodically participates in corporate governance and risk management trainings
A The Board has delegated authority to various sub-committees to enhance its breadth and depth of achieving its responsibilities. These committees include: the
Board Credit Committee, Board Audit Committee, Board Risk Committee and the Board Staff and Nomination Committee
A Additionally, the Board has put in place key Management committees which defined terms of reference and scope of authority and reporting structure. These
committees include: The Board of Management, The Board of Management Credit, The Asset and Liability Committee, The Expendiitt Management Committee,
The Staff Disciplinary Committee and the Operations & Efficiency Committee

A Requires that stakeholders assign the utmost value to maintaining trust and abide by all relevant laws and regulations, uphold high ethical standards and act fairly.

Code of Conduct A The Code guides activities in dealing with all our stakeholders.

https://WWW.CO - AEthicaI standards have been integrated into the Bankods operations as per the
opbank.co.ke/business A This Code is in addition to compliance with the Central Bank of Kenya and CMA Code of Conduct and is available on our website

codeof-conductand-

ethics/

A Provides a confidential reporting channel to employees, customers and third-party workers and members of the public to report th eir concerns regarding

Whistle blowin
2 Co-operative Bank without fear of reprisal

https://www.co -

opbank.co.ke/whistleblo AThe whistle blowing email address and hotline are hosted on the Bankds websi:
wing/
A Declaration of interest policy
AThe Boardds policy provides that Directors, their i mmedbusitne sfsa wiiltihed han Bandkm
A Where a matter concerning the Group may result in a conflict of interest, the Director is obliged to declare the same and exclude themselves from any discussion or
Conflict of interest vote over the matter in question.

A Directors also have a duty to avoid situations of appointment to positions or acquisition of significant interest in business es competing with the Group.
A Business transactions with Directors and related parties are disclosed in notes to the financial statements
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PROMOTING RESPONSIBLE CORPORATE GOVERNANCE PRACTICES

Performance

A The Board Audit Committee (BAC) reviews effectiveness of internal control systems in place by taking into account results ofvork carried
out, to audit and review activities of the Group by both external and internal assurance providers.

AThe Bank6s I ntegrated report contains a statement by t heaeae&kdtsernal auditor ab
financial statements and performance.

A The Directors monitor the effectiveness, objectivity and independence of the external auditor.

AThe Directors approve the annual audit engagement contracdadfeashi ch sets out th

Accountability and
Internal Controls

A TheB o a rRiskGommittee is responsible for developing and monitoring the Group risk management policies established to identify and
analyzethe risks faced by the Group, to set appropriate risk limits and controls, and to monitor risks and adherenceto limits.

A The Group, through its training and management standards and procedures, aims to develop a disciplined and constructive control
environment, in which all employees understand their roles and obligations.

A The B 0 a r Qtdilis Committee overseesthe overall lending policy of the Bank by directing, monitoring, reviewing, and considering all
Issuesthat may materially impact on the present and future quality of the B a n krédg risk management.

A The Committee also ensuresthat the Credit Policy and risk lending limits are reviewed at least on an annual basis and as and when the
environment so dictates.

A TheRiskand Compliance Departments directly reports to the Board Risk Committee.

A The Risk Department is responsible for collecting and collating all data on operational risk loss events, risk indicators, and developing risk
matrices aimed at reducing the B a n BO@ertional RiskCapital Charge.

Risk management and
compliance

AThe Compliance Department evaluates the Groupbs compl i ancedotfer amewor k, identi i
Group and ensures adherence to the Groupbs policies as wvwghndthers | egi sl ati ve ar
impact.

. A The Board has in place established and approved formal and transparent remuneration policies and procedures
Board Remuneration A At Annual General Meeting (AGM), shareholders pass a resolution approving the remuneration of directors for the period under review. This
Is in line with the industry benchmarks and international practices.
A Non-executive Directors are paid a monthly retainer as well as a sitting allowance for every meeting attended.
AThe Directors are not eligible for pension scheme membership and do not par:t
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I 2NLI2 NI 0SS OAGATSYaKALE 9{D YR YAGAIFIGAZ2Y 2F 93{ NI;MihHin&a gdveddancd sBucturedhanialiance? gngagindnt . | y 1 Qa 2FSNI ff 0
across the Group while also providing Hokesight accountability. The Board of Directors embed sustainability effectivelyghaut the group by improving understanding of the
strategic value of sustainability at all levels in the bank within our investment decisions and particularly within owt pratiservice portfolio.

L]

We provide detailed disclosure on our board committees and responsibilities in
our Annual Integrated Report 2021 pg.107

ENGAGING ON ENVIRONMENTAL AND SOCIAL MATTERS

Board Committee Summary of ESG related responsibilities

AOverseeing the Groupds independent risk management and compliance functio
A Overseeing and reviewing of the information presented by Management to ensure that risk policies and strategies are effectively monitored
and managed and taking account of performance and risk appetite, risk trends, risk concentrations, key performance indicatorsfor risk

Board Risk Committee

A Overseeing the overall lending policy of the bank, including monitoring, and considering all issues that may materially impact on the

Board Credit Committee present and future quality of the Bankds credit risk management,
A Ensuring that the credit policy and risk lending limits are reviewed at least on an annual basis and as and when the environnent so dictates,
AReviewing and analyzing Management ds proposed capital and rBankurrent budge

for presentation to the full Board of Directors

Board Staff and Nomination AReviewing the broad policy framework relating to Groupds human resources,
Committee conduct, remuneration and all other matters as spelt out in the staff policy manual.
A Reviewing the mix of skills and experience and other qualities of the Board
A Reviewing the Board Evaluation procedures and results as well as considers, reviews and recommends to the full Board of Diréors
candidates for directorship as proposed by the shareholders and the Chief Executive.

A Assisting the Board of Directors in the discharge of its duties relating to the corporate accountability and associated risks in terms of
management, assurance, and reporting.

A Monitoring the ethical conduct of the Group and considering the development of ethical standards and requirements, including
effectiveness of procedures for handling, and reporting complaints

A Reviewing management reports and reports from external auditors concerning deviations and weaknesses in accounting and
operational controls, coordinate between the internal audit function and external auditors

Board Audit Committee
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Executive Committees and Business lines understand the impact of E&S risks on the business and operating environmethtay eyecate, in the short, medium, and long term, in order to be able to make informed
strategic and business decisions. The Group is currently undertaking capacity building to optimize the opportunities gedEmarmeamental and Social Risks.

Executive Committee Summary of ESG related responsibilities

A Assisting the Group Managing Directorindayto-d ay management of the bankds businesspof including fo

Board of Management k ,
business strategy and policy.

Board of Management Credit A Receives, reviews and consider material, highvalue and sensitive credit cases and matters

Asset and Liability

Committee (ALCO) A Assists the Board of Management in the overall management and strategy on the balanced mix of assets and liabilities,

encompassing interest rates structures, liquidity, foreign exchange exposure, investment of surplus funds and capital adequag

Expenditure Management A Receives, considers, and approves capital and recurrent expenditure with reference to approved budget limits and annual cost
Committee efficiency targets

Staff Disciplinary A Receives and reviews staff disciplinary cases referred by Human Resource Division and makes recommendations to the Chief
Committee Executive as is appropriate

Operations & Efficiency

Committee (OEC) A  Responsible for receiving and reviewing business process changes aimed at exceeding benchmarked industry/market standards ortustomer

experience, operational risks management, profitable trading and processing efficiency

we continue topursueand improve integration of ESG &
climate related issued Y12 (GKS o0l y1Qa 0NZ
strategies and oversight.

We provide detailed disclosure on executive committees and responsibilities in
Annual Integrated Report 2021 pg.107

L[5
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The Grouplooksto the RiskManagementFramework(RMF)as well asto its RiskAppetite Statement(RASYor a
commonunderstandingat how the Groupviewsrisk and determinesthe type and amountof risk it iswilling to take
in order to deliver on its strategy and enhanceshareholdervalue The. | Yy E&3&sksare managedwithin the

E N T E R P I S E R I S K . Iy RiskManagementFrameworkwhich defines clear accountabilitiesin managementof risksthrough related
policiesandproceduresacrossthe enterprise

MANAGEMENT

TheGMD& CEQs supportedby the Boardof Management(BOM)and RiskManagementDepartmentin discharging
risk managementin the Group Businessand operationalfunctionsin the enterprise are ultimately responsiblefor

the riskswithin their respectiveportfolios and monitoring performanceaccordingto andin compliancewith specific
policies The. | y RiskdManagementDepartment has oversight accountabilitiesincluding but not limited to

establishingrelevant risk frameworks, policies, processand governanceto identify, access,control, monitor and

reportonrisks

Effective Enterprise Risk Management is fundamental to the business
activities of the Group While we remain committed to increasing
shareholdervalueby developingand growingour businesswithin our Board
approvedrisk appetite, we are mindful of achievinghis objectivein line with
the interestsof all key stakeholders

Risk Governance Structure

Board Audit Board Credit Board Risk
_ _ Board Staff &
Committee (BAC) Committee (BCC) Committee (BRC) Nominations Committee

(BSNC)

Group Managing
Director & Chief

Executive Officer
(GMD & CEO)

Chief Internal Auditor Chief Risk Officer Head Compliance Board of Management
(CIA) (CRO) P (BOM)

i o Board of o : :
hlj;(g:ng:;u;t Staff Disciplinary Manag(;?r:erﬁ Credit Asset & Liabilities Operations & Innovations
9 Committee (BOMC) Committee (ALCO) Committee (O&IC)

Committee (EMC)
. . Business Continui

Subsidiary

Risk
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Arising out of the RiskManagementFramework(RMF)are material risk types identified, proper
mitigation measurestaken, and capital allocation done thereof. Theseinclude mainly. credit risk,
operationalrisk, market risk, settlement risk on the trading book, credit concentrationrisk, interest
rate risk, foreign exchangerate risk, liquidity risk, ICTrisk, compliancerisk, strategicrisk, business
continuityrisk, reputationalrisk, country,andtransferrisk

The . | y Ri€&aManagementfunction proactively monitors industry, regulatory and legislative
developmentsand assessethe potentialimpactsof risksonthe . |y dp€rations lendingportfolios,
investments,and businesseslt escalatego the BoardRiskCommitteesignificantmatters through its
comprehensiveeport of assessmentef the . |y fiskappetiteandrisk profile acrossthe enterprise

The Group has in place severalpoliciesincludingthe . | y buSidesscode of ethics and sourcing
policiesthat reflectsthe . | Yy ¢of@iitmentto manageits businessresponsiblyand in compliance
with applicablelaws The. | y E&Sdsks managementis embeddedin our E&Spolicy guidesour
advancesaffecting the environmentand society while taking into accountindustry, regulatory and
legislativepronouncements

ESQGisk considerationhavebeenincorporatedinto the . |y Crédd& OperationalRiskframeworks

to assessE&Srisks and impacts associatedwith significantchangesmade to Cooperative. | Yy 1 Qa
products, processesprojects, servicesand initiatives The. |y BuQiaessContinuity Plan& Policy
continuesto supportthe Y' I y | 3 S 8l to Operatethe . |y Buskiessesind operationsin the
eventof a businesdlisruptionincident

We provide detailed disclosure on Integrated Risk Management
in our Annual Integrated Report 2021 pg.95

[ 5]

COMPLIANCE

Cooperative Bankaimsto maintain an open, honest, and transparentrelationshipswith the
regulatorsand ensurecompliancewith all legaland regulatoryrequirements Asoneof Y Sy & I Q&
big banks we understand our responsibility in constantly engagingregulators in order to
promote the required soundnessnd stability in the industry We ensurethat we abidewith all
lawsandregulationspertainingto environmentalprotection, socialresponsibility,safety,labor,
moneylaunderingetc.

CYBERSECURITY

Cooperative Bankrecognizessignificanceof cyber securityrisksand the threat it possesgo the
paymentsystemé& customers Throughits strong digital managementframework, we employ a
proactive cyber securityrisk managementapproachto ensurecustomerinformation security To
this end, we have the Security information and event management( SIEM) systemand a
dedicatedICTinformation securitydepartmentwith specializedskillsto ensureoptimal safeguard
of our customers

Our enhanced cyber security
assessments and monitoring
using the newly established
Security Operations Centre
ensures that all our financial
solutions and customer data is
well secured.
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TYPES OF RISK WE  KEY RISK INDICATORS

FACE 2021 RISK REVIEW
Pillar 1 Risks
Credit A Loan Book Growth A Loan Book Growth 8%
A Nonperforming A NPL ratio 14% Group
A Loan Book growth A NPL ratio 12.7% Bank
A Cost of risk A Cost of risk 2.7%
A Coverage A IFRS Coverage 68.5% (51.8% 2020)

CREDIT SCORE

[
o

We provide detailed disclosure on Integrated Risk Management
in our Annual Integrated Report 2021 pg.95

L[5

OUTLOOK

Successful implementation of the following 2 projects that have bidetniled in the strategic
focus section of our annual Integrated Report 2021 pg. 61)

V. /I NBRAG wS@ASE LYLI SXKiehi IoiAAi2Ky at OWRASYSACRIE  dot / N2Rd
V  Decentralization of loan portfolio management enabling Project 3C (Connect, Collect and
Cure).
V  Project Connect & Build (C8jocused on cecreating solutions with our customers to grow
the loan book and increase product holding.
V  NPL management initiatives under our Transformation Agenda.

A Ensure credit growth through Sales Force Effectiveness.

A Proactive implementation and review of our Credit Policy.

A Adherence to credit Risk Appetite and limits, credit risk early warning indicators,

A Proper credit appraisal and approval mechanisms, KYC, AML due diligence,

A Segregation of duties in credit analysis, administration, disbursement, collection,

A Portfolio management, valuation and general collateral management, and remedial, proper
grading and classification of facilities, restructuring, and proactive NPL management.

A Stress testing & sensitivity analysis of credit risks scenarios.

A Environmental & Social Policy guides advances affecting the environment & social impacts.

A Traininge all credit approvers undertake training courses to acquire and upskill on credit
approvals. This is delivered via external trainers like Omega and internally through our enline E
Learning portal.

A Adherence to the CBK regulations stipulated in this regard
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Market

Operational

Concentration
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KEY RISK INDICATORS

Maturity gap
Value at Risk
Position limits
Stop loss limits

I >

2021 RISK REVIEW

The indicators were within our
risk appetite

Gaps that may be identified in People, Processes or Within our risk

Technology especially:
A New Products
A Security (staff and assets)

appetite.

We ensuredperationaRisk was

A ICT infrastructure efficiency and Cyber Security kept atthe lowestlevelpossible

A Staff empowerment and productivity.
A Business Continuity Plans.
A Code of Business Conduct
A Insurance adequacy

A Outsourcing engagements
A Fraud and forgeries

A Agency Banking

A Mobile Banking

A Internet banking

A Reputation

A Customer satisfaction index

Large exposures
(Individual, Geographjéndustry/ Sector,
foreigncurrencyloans or Collateral

type)

takinginto accountbusiness
strategy, marketsentiment
regulatory requirements

and the capacityto absorb losses
throughearningsandcapital.

Within our Risk Appetitehe
Bank through itsisk monitoring
tools assesseand monitors
concentrationriskin bothits
Banking andradingBooks. The
Group also leverages the
Herfindahl Hirschmamdex
(HHI) toassess the
concentration levels

OUTLOOK

Dynamic models such as duration analysis, PV01, simulation, value at risk and stress testing to
simulate the uncertainties in the future values of the market risk indicators and ensure
appropriate actions are affected.

A Enhanced Risk and Control Skdfsessment€RCSA) at business unit level

A Incidentand Loss data ManagemeRtoactive lternalcontrol policies angbrocedure
guidelines

A ServiceQuality Charter for both internal anekternalclients.

A Stresgesting on identified Key Risk Indicators.

A Leveraging on internal systems gmacedures tddentify, assess, control and monitany
substantialcredit risk concentrations.

A TheBank will continue with strict limitationf concentration. The same will apply to theposit
profile and Bank investments wheedforts are made to ensure that there is propéiversification

A RisKimits have been set on industopncentration Yy R A y O 2 N1J2 NJ apBdvedRisk K S
Appetite Statement
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TYPES OF RISK WE

FACE

Pillar 2 Risks

Legal and
Contractual

Interest Rate Risk
in Banking Book
(IRRBB)

Liquidity

Compliance &
Regulatory AML/
CTF adherence

INTRODUCTIOMABOUT US/ STRATEGIC FOGUSUR ESG STAKEHOLIVEBSR ESG MATERIAL TOPIGOVERNANCESOCIALl ENVIRONMENTAL

KEY RISK INDICATORS
2021 RISK REVIEW

Litigatiornt net overall Bank Was within our RisRppetite The cases are in
exposure gettlement amounts our favor and we do nagnvisagdehe exposure
in Kshs) in respect foending materializing against us.

litigationsagainstand for the

Bank.

¢KS . Iyl1Qa wmu Y2yddedositivelgapped irthe aforementioned
repricing maturity gap band (12 months) hence within our risk
between rate sensitive appetite

assets and liabilities

Liquidity Ratio Our liquidity, LCRVSFR ratiosave been within
w aludNAue 3k L  ourinternally set limitandthe regulatory

w O[ / woCopelagdriafioR A U 8limits. The liquidity ratihiasbeen above 30%
w 0 b { Galdle Forsio&atio. since 2013. (Dec 202153.8%)

Penalties and fines Ie_vied We have sustained our compliance with the
by the regulatory bodies statutory and regulatory
to which the Bank and its requirements.

Subsidiaries companies
adheres to i.e., CBK, CMA,
RBA, IRA, KRA etc.

OUTLOOK

A Coop Bank is committed to adhere tstatutory, regulatory requirementand followbest
practices and market standardsthe areas of accountability, transparenagdbusiness ethics.
The Bank aims at a zetmleranceof misconduct and corruption.

A IRRBB is managed by rtsking business units.
A Independent IRRBB monitoring and measurement undertaken by RMD.
A ALCO will continue to steer and integrate IRRBB risk management across the Bank

A Managing liquidity risks will continue to be an integral partof2CbJ . | y1 Qa4 0dza Ay Saa
liquidity risk will be continuously forecast and analyzed using different time horizons, with the aim of
ensuring that the Group is able to meet its obligations optimally.

A¢KS INRdzLJQa fAljdZARAGE NRa]l g9 O2yGAy3aSyOe LX Iy
regular basis.

A Coop Bank is committed to adhere to statutory, regulatory requirements and follow best practices and
market standards in the areas of accountability, transparency and business ethics. The Bank aims at
zero tolerance of misconduct and corruption.
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TYPES OF RISK WE

FACE

Pillar 2 Risks
Strategic

Systemic

INTRODUCTIOMABOUT US/ STRATEGIC FOGUSUR ESG STAKEHOLIVEBSR ESG MATERIAL TOPIGOVERNANCESOCIALl ENVIRONMENTAL < ﬁ [>

KEY RISK INDICATORS

Current andprospective
impacton earnings oicapital
arising fromadversebusiness
decisions, improper
implementationof decisions or
lack ofresponsivenesto
industrychanges

Systemiaisks arecausedoy factors
suchas a significant

bank run, banklosures significant
interbankexposures

through bankruptcyof a
counterparty significantcredit
exposures in théankingbook,
significant exposuredpssesn the
tradingbook andmacroeconomic
shockssuch as higimflation,
economicrecessionssignificantX
structuralexposures and collapse
of key institution/

banks within the

industr

2021 RISK REVIEW

TheGrouphasa CorporateStrategidPlan(2020 2024).

A The objectives and goals enshrined in the Plan have been
formulatedin a KPIformat andthesewere usedto alignthe . I y 1 Qa
activitiesto its visionand strategy, improve internal and external
communicationsandmonitor performanceagainststrategicgoals

A Groupwide Biannualreview of our strategic objectivesand tactical
planswasdoneto assesshe implementationof Strategytakinginto
accountthe impact of the COVIBEL9 pandemicwhich inhibited the
full attainmentofthe 6 I Yy 302l&argets

A The Bankalso used budgetsand financialmodelingtools to assess
strategicrisk

A Thesetools amongstothersare providedin the D NP d2tra@egicRisk
ManagementPolicy

We conducteda systemicrisk assessmeraspart of ourICAAP processnd
outcome affirmedthe. I y { Q& witdh auil rakdipetite.

OUTLOOK

A To continue with strategic response ¢hanges irthe industry as
well as adequatelgddress anpther emerging risks due to COVID
19 pandemic

A Toenhance and update the Stratedrisk Register

A The Bankill continue to identify, assess, measure andnagesystemic risk.

A Stresgesting both on a sensitivity analysis asmkenarioc based analysis will
be conductedn a quarterly basis and based on the reswltshe tests,
appropriate actions will bendertakento inform strategies that neetb be put
in place to manage the advers&posures
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ECONOMI& FINANCIAINCLUSION

Financial and Economic Inclusion

Strengthening Business During Uncertainty Improving Access to financial Services
With the gradual easing of pandemicrelated restrictions in 2021, Our transformation from a Cooperativesbasedmodel to a
] , o o business performance in the country began to improve however, universalbanking model has fostered financial inclusionin

While the economyis beginningto recoverfrom COVIELS, manyindividuals  cov|m 9 persistsassuchchallengesand uncertaintyremains We have Kenyaand SouthSudarand hasenabledusto providea wide
continue to struggleto saveor maintain their financial health. To continue continuedto provide essentialsupportto our customersthrough loans variety of comprehensivefinancial servicesincluding those
serving the unique needs of our customersand help them addressthe and other credit facilities offeringsof bankaccountsmerchantservices tailored to retail commercial, corporate and investment
negativeimpactsof the pandemic,Cooperative Bankfocuseson providing 44 cash managementservicesto help manage payments Our staff services Thisincludesa strategicinvestmentin CICinsurance
equitable accessto bankingand addressingour O dza U 2 fihanbidiRalth have been equippedwith tools and knowledgenecessaryto maintain Group, Bancassurancebusiness, a full-fledged subsidiary
andeducation Ourinvestmentsin digitizationhavebeencriticalin this Covid strong relationshipswith our customersas they offer variousservices bank (Kingdombank), and leasingthrough a strategic joint
19 environment and continue to foster financial inclusion and promote and productsduringthis period. venture (CooperativeBankFleetAfricaLeasing.td)
inclusiveeconomicgrowth acrossour footprint.

As acorporate citizen, business operator and employer we: Our approach

V  Pursue financial deepening in the cooperative sector
V  Providea diverse, inclusive, and conducive working environment  We are committed to providing all customerswith equal

V  Engagein sustainable programs particularly in education, agriculture accessto products and services regardless of location,
and environment physicalability, age,ethnicity, and gender We open personal

V' Buildan inclusive and diverse supply chain accountsregardlessto whether a personis unemployedor
Investin our communities by providing investment capital and/or employedsubjectto required conditionsand have designed
loans to initiatives that increase access to affordable housing, jobs, our productsto be inclusiveand accessibleWe continue to
and basic infrastructure. actively monitor our engagement with our customers

V' SQupportworkers, businesses and communities impacted by the  throughout their bankingrelationshipwith us as we aim at
transition to a lowcarbon economy, so its benefits are shared widely.offeringa distinctivecustomerexperience

Cooperative. | Yy ingaaton the economyis both broadand deep With the
aim of successthe benefitswill ripple through the economy,creatinggreater
prosperity for the communitiesin which we operate Currently our most
direct contribution comesthrough maintaininga strong businesswith solid
revenueswhichenablesusto payour employeedair wagesand benefits,pay
our taxes, suitably compensateour suppliersand support small businesses
andthe largercommunity

As a financial institution providing financial services and advice to our
G customers, we work to:
KESI9 _bl_lllon Increaseaccess to financial products and services
restructured facilities to supporf Provide relevant financial education and advice
Increaseaccess to credit/capital
Address segment specific needs

KES 70.5 billion

disbursed through €redit in

2021 to individuals, small
business and commercial client;

COVIBL9 impacted customers.

< <<
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ECONOMI& FINANCIAINCLUSION

Economic Value
KES 39.6 hillion

DEGENT WORK AND

ECONOMIC GROWTH Retained earnings
o

(L KES 10.7hillion

Dividends
KES 5.7billion

Coop Foundation
KES 158million

™ Salaries, wages
Ryiiif & other benefits
KES 13.3 billion

MAUREEN:WEKA _
Welding Business Cooperative SoCIEtAIVIE

\
I3 M)
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SUPPORTING MEDIUM, SMALL AND MICRO
ENTERPRISEASMES)

We understand the role that MSMESs play in our national economy, and we are committed ta
help them grow and overcome financial challenges through our universal banking model an
effective business solutions. We are supporting their funding needs through traditional
lending services and financial solutions tailored to meet their unique needs and continue to
offer them technical assistance, financial literacy, and credit enhancement services. Part of
the KES 42.9 billion advanced by our strategic partners goes to fund this segment.

We onboarded over 144,000 clients and conducted 50 webinars for the year 2021 and
upskilled over 19, 000 customers with requisite knowledge and tools to enable them to
thrive. Our curated packages (Gold, Silver and Bronze) have seen an impressive average
product holding improve to 3.4 products per client. Our understanding of thesgstem our
MSMESs operate has grown our supply chain financing which hosts 91 Anchors and 512
counter parties.

» ¥
Supporti%men Enterprises
AV GENDER

Many small businesses, particularly those
e owned by women, access to capital remains EUUA”TY

3/\/ one of the greatest challenges. To provide
||I vital financial resources and capaeity
building to support such businesses-Co
operative Bank haswomensproduct
1y26y & aalYINAI 22YSyQa 21y
(Women can access up to 10 Million in

Clients onboarded for the
year 2021

144,000

customers enabled with requisite knowledge
and tools to enable them to thrive.

unsecured loans)
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SUPPORTING MEDIUM, SMALL AND MICRO

ENTERPRISEASMES)

) CO-OPERATIVE BANK & Log in to Internet Banking |

We are you

afg) MS

akk ME About Us Events Knowledge Hub Business Solutions Contact Us Q

To further support this critical segment, the
Bank has undertaken key infrastructural

enlhancemeln]fs including de(\j/elopment of a Supporting MSME'S In
online portal for MSMEs and continuous K
enya To Grow

business digitization to improve service
efficiency. .
The new Co-op Bank MSME solutions have enabled the banl
address the following needs which support entrepreneurs Knowledge Hub

management and also growth of their businesses.
ARTICLE

MSME A nis Busi Solitions Co-op !3ank .Launche§ an Import
Duty Financing Solution to solve the

unexpected costs incurred during

_______ You T“he S ,\ 0@ importation
prad s jm / . o M % ‘ ; “ ‘

As an importer, one of the challenges
o 4 S 4

pus 3 > B U B faced is unplanned costs that may arise

N from the import duties. During the
090
Do You Know... '

different forums carried out in the

different parts of the [..]
00

MSME Webinar, Social Media : MSME Empowerment : MSME Empowerment : MSME Empowerment : MSME Empowerment
Marketing Part Il Session 9 Session 7 Session 8 Session 5

EQCIAL
MEDRIA

Read more =

P 4 N0 DEGENT WORK AND
POVERTY ECONOMIC GROWTH g
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Social Investments

COOP Foundation

A registeredtrust in recognition of the need to enhancethe existing Corporate
SociaResponsibilitf CSRinitiativesby CooperativeBankof Kenyalimited

Anchoredwithin the . I y $t@tégicPlan,Cooperative BankFoundation(CBF),

established in 2007, aims to implement CSRprograms that increase both

Economicand Sociallnvestmentin our local communitiesby offering sustainable
solutions with shared value Sharedvalue aligns businessstrategy to genuine
Sociaheedsresultingin a Sustainablend CompetitiveBusines®ntity.

CBF programs are designedto contribute towards the achievementof the
sustainabledevelopmentgoalsasoutlinedin the GlobalDevelopmentGoals2030
The foundation focuses on: Education, Youth and Women empowerment,
Agriculture Healthand Environmentasits five key pillarsfor povertyeradication

Helping Communities Thrive

Toopendoorsfor a more inclusiveand sustainablefuture, the Cooperative Bank
Foundationaims at implementing corporate social responsibilityprogramsthat
increaseboth economicand sociallnvestmentin our local communitiesoffering
sustainable solutions with shared value It focuseson education, youth and
women empowerment, agriculture, health, and environment resulting in a
sustainableand competitivebusinessentity

Throughits educationprogram,the foundationhasbeenableto decreaseegional
disparityin schoolenrollment and retention, promote genderequity in accesgo
education, enhance household economic being and promote financial literacy
amountyouthsandwomen

KES 158 million

spent on Ceop Foundation Education Program

QUALITY

EDUCATION

O
2,610

Secondary School
studentsduring year
2020/2021

number of

sponsored students
since inception

106University Students anéd College students
during year 2020/2021
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4 QUALITY

EDUCATION

Social Investments
COOP Foundation

My name is Margaret WambuiY I Yy 3 Qthe/1astharrkin a family of three
girls | was born and raised in Simbaravillage, Shamataward, Nyandarua
County | am a Bachelorof Economicgraduatefrom Universityof Nairobiwith
a FirstClassHonors,a Certified Public Accountantin Kenya(CPAKand | am
currently pursuingan MBA in Project Managementat KenyattaUniversity |
attribute my current succesgo various stakeholders,including Cooperative

M Y J O U R N EY TO B E | N @ankFoundation Whenl satfor my KCPEn 2009 my parentscouldnot afford

to payfor my secondaryschooleducation,becausetheir resourceshad been

A 1OX COVERAGE & OUEFhaustedn efforts to educatemy 2 eldersiblings

OF STOCK LEAD FOR
COCACOLA AFRICA

My mother was a member of a Saccoand she managedto get me the Co

operativeBankFoundationscholarshipviathe SaccoTheFoundationfully paid
for my secondaryschooleducation | managedo passwell in my KCSEndthe

Foundationfurther offered me a scholarshigfor my universityeducationafter
being amongstthe top 28 beneficiaries In addition, they provided me with

internship opportunities throughout my campus studies The internships
enabledme to acquirethe work experiencethat boostedmy CV Thismadeit

easierfor meto get other job opportunities

Before joining CocaCola, | explored working in various fields including
consultancyas an AccountsAssistant,constructionas a Credit Controller,and
banking as an intern in various departments at The Cooperative Bank of
Kenya In August2019 | receivedan opportunity to join CocaColathrough
their Graduate ManagementProgram The interview was conductedin four
parts includingtests, group discussionsand one on one interviewsin South
Africa | was placedin the Customerand CommercialLeadershipfunction, as
the CommerciaAnalystfor Eastand CentralAfricaFranchiseJnit.

| work asa 10X Coverageand Out of StockLeadfor AfricaOperatingunit, at

TheCocaColaCompanyln my currentrole, | amresponsibleo quantumleap
the combined coverage availability of our portfolio in the marketplace,
through commercial programs, customer relationship engagement, and
consistentsupply chain fulfilment, driving high numeric distribution, which
generateshigh shareof visibleinventory and outlet coverage and therefore,
increasedmarketshare My current job givesme a lot of exposureas| get to

work and interact with people from different countries and cultures an
example,my first managerwas a Mexicanbasedin Kenya,while my current
manageris basedin Nigeria My teammates are also spread throughout
Africg therefore,we work in a networkedmanner

| am grateful to The Cooperative BankFoundationfor all their supportand
for enablingme to realizemy educationaland careergoals

al NAF NSO 21 YodzZA YIFy3aQly3aQa
Coop Foundation education program beneficiary
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