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Introducing our ESG Report

Thisreport presentshow Co-operative Banksustainablebusinessmodel has led to long term value creation for all our stakeholders. The report supplementsour 2021
IntegratedAnnualReport. Thisreport providesa balancedandaccuratereflectionof our ESGperformance,risksandopportunities,aswell asCo-op.ŀƴƪΩǎfuture outlook in
relation to material financial,economic,socialand governanceissues. Our reporting processhasbeen guidedby the principlesand requirementscontainedin the Global
ReportingInitiative (GRI),KenyaBankers!ǎǎƻŎƛŀǘƛƻƴΩǎsustainablefinanceprinciplesandNairobiSecuritiesExchange(NSE)Reportingstandards.

External Assurance

Selectperformance indicators were independently assuredby Ernest& Young (EY)as referenced in

our annual integrated https://www .co-opbank.co.ke/investor-relations/integrated -reports/

This report covers the period from January 2021 to December 2021. We have

referred to other periods for comparison purpose. The report covers Co-operative

Bank of KenyaLtd Group.

Reporting Scope and Boundary

Co-operative Bank will be issuing an updated report using the Global

Reporting Initiative (GRI) framework for FY2022. This report provides an

introductory view of some critical elements of GRI standards and the GRI

Financial Services Disclosures. We have hosted our preliminary GRI content

index here

Reporting Frameworks

Currency
All currency is in Kenya Shillings (KES) unless otherwise noted. 

Company Name: Co-operative Bank of Kenya Ltd
Headquarters: Co-operative House, Haile Selassie Avenue, Nairobi, Kenya
Reach Us: esg@co-opbank.co.ke, Contact Center Tel:020 277 6000, 0703027000 | WhatsApp  +254736690101

Todownloada copyof this report, or sustainabilityreportsfrom previousyears,pleasevisit the Co-operativeBank websiteat https://www.co-opbank.co.ke/sustainability/
Weencourageour stakeholdersto sharetheir viewson this report throughesg@co-opbank.co.ke

Supplementary Details  

aƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ LƴŘŜǇŜƴŘŜƴǘ !ǳŘƛǘƻǊǎΩ wŜǇƻǊǘ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ 
our Annual Integrated Report 2021 pg.124
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Our Commitments

TheBankis committed to supportingindustrywideESGeffort through
implementation of the CBK Guidance on Climate- Related Risk
Management,TCFDand Nairobi SecuritiesExchangeESGdisclosure
guidance.

As an organization,we are cognizantof the environmentin which we
operateand this is affirmed by our strategicpillar number6:άtƻǎƛǘƛǾŜ
impacton the Economy,Societyand9ƴǾƛǊƻƴƳŜƴǘέ.

We believe that climate changeis a strategic issue that requires full
integration with all business processes and decision-making
mechanisms. Climate changeis a critical environmental and business
issuethat requireslong term collectiveeffort of both public and private
sectors to achievethe transition to a global low-carbon future. As a
bank, we have observedand integrated ESGissuesin our strategyand
welcomethe CBKguidelineson climate-relatedriskmanagement.

Our transformation journey embarked in 2014 with the underpinning
focus on operational efficiency, digitization and analytics,sales force
effectiveness,cost management,and credit processimprovement has
beencritical in ensuringresourceefficiency. Our ESGagendais foundedon our aim to enhancefinancialinclusionand

help millions achievetheir ambitions by fulfilling their financial services
needsin a responsibleand sustainablemanner. Inclusionis the backbone
of our vision,mission,purposeandstrategy.

CoopBankis committed to enhancingaccessto financialservicesto the
communitythroughdigitalandphysicalchannels. Wearecognizantof the
critical role that MSMEsplay in economicgrowth and havecontinuously
increasedour lendingto smallbusinessesandwomen.

In bringing our purpose to life, we contribute to inclusive positive
Economic& Socialoutcomesfrom four perspectives: as an employer,a
businessoperator,a financialinstitution andasa corporatecitizen.

The Bankhas continued to attract recognitionboth locally and globally
for its impact in fostering growth, reducing poverty, and improving
financialinclusionandsharedprosperityin Kenya.

ESGoversightand governanceare core to Co-operative Bank.
TheBoardof Directorsare committed to upholdingthe highest
ethical standards,ensuringthe Bank conducts its businessin
accordance with global best practices. Our corporate
governancevaluesare founded on the pillars of responsibility,
accountability,fairnessandtransparency. We havedesignedour
polices,principlesand practicesto focusour responsibilitiesto
creating long-term value to shareholdersand other relevant
stakeholders.

We stronglybelievein complianceand ethical codeof conduct.
The value of ethics and responsibility is indisputable as
stakeholdersare increasinglyinterested in building sustainable
partnershipswith businessesand markets which uphold such
values. Our underlyingcorporateobjectiveis thus to alwaysbe
an ethicalpartner aswe pursuebusinessand relationshipswith
our stakeholders.

OUR COMMITMENT TO RESPONSIBLE 
ENVIRONMENTAL STEWARDSHIP

OUR COMMITMENT TO OUR SOCIETY OUR COMMITMENT TO GOOD 
CORPORATE GOVERNANCE
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This report presents how Co-operative Bank sustainable business model 
has led to long term value creation for all our stakeholders. The report 
supplements our 2021 Integrated Annual Report. Within this report, we 
recognize and report on specific stakeholder interests regarding ESG 
issues. It has been prepared in accordance with the Global Reporting 
LƴƛǘƛŀǘƛǾŜ όDwLύΣ YŜƴȅŀ .ŀƴƪŜǊǎ !ǎǎƻŎƛŀǘƛƻƴΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŦƛƴŀƴŎŜ ǇǊƛƴŎƛǇƭŜǎ 
and Nairobi Securities Exchange (NSE) Reporting standards.

Customers served 
around the country

9+ million
207 million
Digital Channel 

transactions

88k+
internet banking customers

19k+
Diaspora banking 

customers

207 million
Digital Channel transactions

(Mobile transactions ð137Million)

Kenya
Co-operative Bank of Kenya Ltd
157 Branches 

SouthSudan

26k+
Co-op Kwa Jirani 

Agents

561 ATMs

The Co-operative Bank of South Sudan- 4 Branches
Kingdom Bank Ltd - 17 Branches
Co-optrust Investment Services Ltd
Coop Consultancy & Bancassurance Intermediary Ltd
Kingdom Securities Ltd

5 Subsidiaries
1 Foundation

4505
Employees To offer a wide range of innovative 

financial solutions leveraging on our 

heavy investment in multi channels, 

national and regional presence and with 

focus on excellent customer experience 

by a highly motivated and talented team. 

Mission 
To be the dominant Bank in Kenya 

and in the region riding on the 

unique Co-operative Model 

providing innovative financial 

solutions for distinctive customer 

experience

A financial institution 

predominantly owned by the 

Kenyan Co-operative Movement 

transforming lives.

Vision 

Purpose 

THE CO-OPERATIVE BANK OF KENYA LTD GROUP
About Us 
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Total Assets 

KES 579.8Billion 

Dividend per share

KES 1.00 

Profit before tax

KES 22.6 Billion 

Customer deposits

KES 407.7 Billion 

THE CO-OPERATIVE BANK OF KENYA LTD GROUP

Total capital 

KES 87.3 Billion 

Cost to income

49.9% 

Borrowed funds

KES 42.9 Billion 

Market capitalization

KES 76 Billion 

Debt to equity

42.8%  

Average ROE 

17.3% 

Non-performing loan

12.7% Bank

14.0% Group

Rating 

B2 Negative

8

Co-op Trust Investment 

Services Ltd 

Co-op Consultancy & 

Bancassurance 

Intermediary Ltd

Kingdom Bank ltd

Kingdom Securities Ltd

Co-operative Bank of South 

Sudan Ltd

Co-operative Insurance 

Society Ltd

Co-op Bank Fleet Africa 

Leasing Ltd

100%

100%

90%

60%

51%

33.4%

25%

About Us 
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OUR KEY BUSINESS

About Us 

We provide detailed disclosure on our  Co-op Bank value creation model in our  
Annual Integrated Report 2021 pg.42

Retail and Business 
Banking Division

What we do

Providing solutions to:
ω /ƻǊǇƻǊŀǘŜ
ω Lƴǎǘƛǘǳǘƛƻƴǎ
ω DƻǾŜǊƴƳŜƴǘ
ω tŀǊŀǎǘŀǘŀƭǎ
ω bƻƴ-Government Institutions
ω LƴǘŜǊƴŀǘƛƻƴŀƭ CƛƴŀƴŎƛŀƭ Lƴǎǘƛǘǳǘƛƻƴǎ

Corporate and Institutional
Banking Division

Co-operatives
Division

Kingdom Bank Ltd

Kingdom Securities Ltd

Co-optrust Investment
Services Ltd

Co-op Bank Fleet Africa
Leasing Limited

Providing financial solutions to:
ω [ŀǊƎŜ ǎŀŎŎƻǎ
ω IƻǳǎƛƴƎ {ŀŎŎƻǎ
ω !ƎǊƛŎǳƭǘǳǊŀƭ ŀƴŘ ƻǘƘŜǊ /ƻ-operatives
ω t{±κ¢ǊŀƴǎǇƻǊǘ {ŀŎŎƻǎ
ω LƴǾŜǎǘƳŜƴǘ {ŀŎŎƻǎ
ω IƻǳǎƛƴƎ {ŀŎŎƻǎ

Coop Consultancy &
Bancassurance
Intermediary Ltd

Providing financial solutions to individual Customers, Micro, 
Small and Medium Enterprises

A Niche MSME Bank

Fund Management Service

ÅBancassurance Services
ÅConsultancy and capacity building services to 

Co-operative Societies

ÅStock Brokerage Services

ÅLeasing Solutions

What we offer

ÁDeposit/Instance Access Accounts 
ÁSaving Accounts 
ÁCurrent Accounts 
ÁFixed/Call Accounts 
ÁForex Products 
ÁPayment Solutions 
ÁFunds Transfer 
ÁFunds access across all our channels 
ÁE-Credit 
ÁMsamaria Women Loans 
ÁTrade Finance 
ÁMSME Loans
ÁPersonal/Consumer Loans 
ÁWorking Capital Loans 
ÁAsset Finance 
Á Insurance Premium Financing 
ÁMortgage Finance 
ÁExecutive Banking 
ÁDiaspora Banking 
Á Investment Services 
ÁBancassurance 
ÁConsultancy and Capacity Building 
ÁStock Brokerage 
ÁLeasing 
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AN AWARD-WINNING BANK

About Us 

Best Bank in Kenya 2020 by EMEA Finance- African Banking Awards 

EMEA FINANCE AFRICAN BANKING AWARDS 2021 
ÁCEO of the year ςPan Africa 
ÁBest Bank ςKenya 
ÁFinancial Inclusion ςPan Africa 
ÁBest Asset Manager , CooptrustInvestments Services ςKenya 

The Kenya Banker Association in its 2019  Catalyst Awards 
recognizing catalytic finance that impacts industry, economy and 
society declared us the most sustainable bank and awarded us: 

Overall Winner 
Winner ςClient case study Financing SMEs
1st Runner up ςBest in Sustainable Finance 
1st Runner up ςBank case study, Bank operations 
1st Runner up ςFinancing the informal sector 
2nd Runner up ςClient case study commercial 
2nd Runner up ςMost Innovative Bank 

Visa Awards 2021
ÁBest SME acquire solution rollout 
ÁBest contactless champion ςIssuing Bank 
ÁMost financially inclusive bank 

Bank of the year Kenya 2020

Winner: Environmental Sustainability Reporting 2019 
ICPAK financial reporting awards 

Best Bank in sustainable Finance Kenya 2019. Kenya 
Association of Manufacturers 
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/I!Lwa!bΩ{ {¢!¢9a9b¢ 

It givesme immensepleasureto presentthe ESGReportof the Co-operativeBank
group. Your support, and the support of all our stakeholdersenabled us to remain
resilient, grow our businessand adapt quickly in a period that was marked by global
economicdisruptionoccasionedby the ongoingCovid_19Pandemic.

The Bank,in line with our vision and purpose,has continued to transform the lives of
millions through the innovative products and sustainablesolutions that we offer. We
continued to show incredible resiliencein the year 2021. We started the year with an
outlook of strong growth supportedby, amongothers, the recoveryof the agricultural
sector,reducedfiscaldeficit cuts,paymentsof pendingbills by the government,stronger
growth in private sector credit following the repealof interest rate caps,the continued
implementationof the Big4 agendaanda stablemacroeconomicenvironment.

What startedasa healthcrisisbecamean economicandsocialcrisisasthe Countryacted
to mitigate the spread of the highly contagiousvirus. Among the mitigants was the
suspensionof commercialflights in andout of Kenya,duskto dawncurfews,andbanning
of publicgatherings. TheGovernmentalsowent aheadto issuea cessationof movement
in and out of Nairobi Metropolitan Area,Mombasa,Kilifi and Kwale,closureof schools,
placesof worship,entertainmentspots,and a raft of other measureswere issued. Since
then, containmentmeasureshavecontinuedto take placewith the latestmeasuresbeing
aroundthe containmentof the third waveof the Pandemic.

As the country took the abovemeasuresto combat the spread,the bank continued to
proactively support all stakeholdersthroughout the Pandemicperiod. This saw the
restructureof Kshs.49billion in loansto supportcustomersimpactedby the pandemic.

The Bank's investment in Digital solutions paid off with a seamlessexecution of
uninterrupted financial servicesand a work from home model that supported social
distancingthat wasandcontinuesto be critical to the pandemiccontainment. We worked
collaborativelywith the Governmentandthe bankregulatorsin combattingthe spreadby
supportingall the measuresand guidelinesincludingcontributingKshs.100 million to the
privatesectorled Covid_19Taskforce.

In addition, a Kshs.5.8Billion Dividendwas paid out to our majority shareholders,the 15-
million-member CooperativeMovement, which was which provided critical support to the
beneficiariesand their families. We securedUSD85 Million from our long-term funding
partners towards supporting our customersin the MSMEsegment,the health sector and
BusinessesundertakingClimate-SmartProjects.

Despite the global position, effective 22nd August 2020, Co-operative Bank completed
acquisitionof 90%of the issuedsharecapitalof JamiiBorabank(NowKingdomBankLtd).

TheBankhassincethen appointeda new Boardto drive the neededTransformationAgenda.
This is a notable achievementin a year marked by a socialand economicdownturn. The
former JamiiBoraBankhasalsochangedits namenow operatesasΨYƛƴƎŘƻƳBank[ƛƳƛǘŜŘΩ.

The Group has continued with a strategy for continued deepeningand dominancein our
domainmarketsegmentwhile harnessingsustainableopportunitiesfor expansionthroughour
variousother subsidiaries.

Asa bankwe continueto work on our strategicgoalsto seeour visionof beingthe dominant
bankin Kenyaandthe regionfulfilled. TheBankis now the third largestBankin Kenyawith an
assetsizeof KES. 537billion.

We arecontinuallypositioningourselvesto reachgreaterheightsasfar assustainablebanking
andthe globalcontributionto a greenerandbetter economy.

Our strategicpillar number6ΨtƻǎƛǘƛǾŜimpacton Economy,societyandŜƴǾƛǊƻƴƳŜƴǘΩenables
usto increaseour impactandbuilda sustainablefinancialinstitution.

We are cognizantthat optimal ESGimpact will require all organizationsto act. Co-operative
Bankisa leaderin ESGandhasbeenfeted both locallyandinternationally.

Wethankall our stakeholderswho havecollaborativelycontributedto our success.

John Murugu, 
OGW Chairman

Enabling Responsible Business 

John Murugu, 
OGW Chairman
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GROUP MANAGING DIRECTOR & CEO STATEMENT

OurESGstrategyreflectsour purposeandcommitmentto a
more sustainablefuture for all. Co-operativeBankprovides
banking,investmentandinsuranceproductsandservicesto
retail, commercial,corporate, public sector, and financial
solutions to Saccosand the Co-operative movement in
Kenya. Thiswe do through 178 branches,and subsidiaries.
As of December2021, the Bankhad 4,505 motivated and
skilledmembersof staff.

The Co-operative Bank was formed by Co-operators
through their Co-operative societies in 1968 with
sustainabilityas the backbone. The aim was delivery of
affordablefinancialservicesto the co-operativemovement
for the benefitof theǎƻŎƛŜǘƛŜǎΩmembers.

Todate, we hold strongthe belief of transforminglivesand
being a responsiblecorporate citizen. We see sustainable
development and sustainable profit growth as
complementaryto eachother andsupportspositiveimpact
on the economy,society,andenvironment.

Climatechangeis one of the pressingissuesof our time. Asa Bankwe
are committed to assistin the transition to a low carboneconomyand
supportYŜƴȅŀΩǎcontribution to the Paris!ƎǊŜŜƳŜƴǘΩǎtarget of limiting
globaltemperaturerise. Tocontributemeaningfullyto this transition,Co-
operative Bank understandsthat its contribution to climate changeis
through financing of activities that contribute to this transition. We
therefore operationalize this through ensuring that we have lending
practicesthat promotea greenerenvironment.

Starting in 2014, the Bank inaugurated the ά{ƻŀǊƛƴƎ9ŀƎƭŜέ
transformationproject designedasa strategicenablerfor efficiencyand
growth acrossthe entire organization. This has enabled the Bank to
increaseefficiencyfrom internal processesand digitizationof customer
transactions.

Lookingahead,Co-operative Bankwill be increasingits involvement in
climaterelated opportunitiesto adapt its businessand developrelevant
productsand solutionsto build a low-carboneconomy,overcomelocal
challengesand help people thrive in a changingworld in collaboration
with our customers,shareholdersandother stakeholders.

Dr. Gideon Muriuki, 
CBS, MBS,

Group Managing Director & CEO

Driving Green Transformation

Addressing the urgent challenge of climate change

Transforming the lives of millions

In order to fulfil our purpose of being a financial institution predominantly
ownedby the KenyanCo-operativeMovementtransforminglives,we aspireto
continue having positive impact in addressingglobal challengessuch as the
warmingclimate,risinginequalityandthe impactsof Covid-19pandemicjust to
name a few. IntegratingESGwithin our businessis imperative as it helps us
deliveron our purposeof transforminglives.

In our 2020-2024 corporate strategic plan, the Board defined two strategic
objectivesthat ensurethe group operatesas a responsiblecorporate citizen.
Thisis by investingin the communities,financialdeepeningin the co-operative
sector,engagingin sustainableprogramsparticularlyon education,agriculture
and environment,leadingasa bank in a micro, smalland medium enterprises
(MSME)in Kenyaand proactivelydevelopingstrategiesto penetrate emerging
frontiersparticularlyfor youthandwomenempowermentandgreeneconomy.

Co-operative Bank is a responsible financier and supports the UN
SustainableDevelopmentsGoals(SDGs- 2015). We continueto develop
productsand servicesaimed at addressingchallengesidentified by the
SDGs with the support of our depositors, investors and other
stakeholders who encourage socially responsible business and a
sustainablesociety.
Wearecognizantof the fact that environmentalandsocialchangespose
both risksand opportunities to the organization. We acknowledgethat
these risksand opportunities have the potential to significantlyimpact
our ability to create and sustainvalue in the short, mid term, and long
term.

Acknowledgement

The ESGstrategy is coordinated across the Bank and increasinglybeing
integratedinto our business-as-usualpracticesincludingthe establishmentof a
dedicated ESGUnit. We have further integrated ESGchampionsacrossall
divisionswithin the bank.

Dr.Gideon Muriuki, CBS, MBS,
Group Managing Director & CEO
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Embedding ESG priorities across the Bank

On behalf of the entire Co-operative BankGroup, I extend my most sincere
appreciationto our shareholdersand customersfor their steadfastloyalty that
has seen us through the historically challenging Covid-19 operating
environment. I alsowish to most sincerelythank the BankChairman,Mr. John
Murugu (OGW)and the entire Board of Directors for their wise counsel in
steeringthe bank. My thanksalsogo to the entire Co-op BankGroupteamsfor
their diligenceand commitmentthat sawusprevail in 2021. Our challengeand
sharedpurposeis to build on that goodwork andmaintainthe momentuminto
2022andbeyond.

I haveeveryconfidencewe cando so. MayGodrichlyblessyouall
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IMPLEMENTING OUR ESG STRATEGY

Strategic Focus

Our CorporateStrategicPlan2020-2024 supportsa growth and resourceefficiencymodel. Pillar
number 6 of our strategy enablesus to pursue positive impact on the economy, society and
environment.

Our groupwide strategic 
focus pillars

Optimal Enterprise Risk and 
Compliance in the dynamic 
environment. 

Dominant provider of 
financial services to the 
Co-operative 
Movement in Kenya 
and the region

Customer
Experience that
is seamless across all 
Our touch points

Aggressive 
deepening of our 
dominance in the 
Kenya market. 

Positive impact on the 
economy, society and 
environment

Operating efficiency driven 
by digitization, innovative 
products & processes 
efficient business models, 
and staff productivity

Our Strategic pillars

TheCo-operativeBankwasformed by Co-operatorsthrough their Co-operativesocietiesin 1968 to
deliveraffordablefinancialservicesto the co-operativemovementin generalfor maximumbenefit of
the ǎƻŎƛŜǘƛŜǎΩmembers. ESGis thus our backboneas we deliver innovativefinancialservicesand
transformthe livesof millionsin the region. Thiscontinuesto spurusforward aswe work collectively
towardsa moresustainablefuture.

We aim to havea positiveimpacton the economy,society,andthe environmentthroughembedding
ESGacrossthe enterprise.

Asa financialservicesprovider we are a catalystin promoting economic,socialand environmental
developmentin the country. The Bankemphasizeson financialperformancewhile integratingESG
principlesinto day-to-day operations. Our ESGstrategyis derived from our materiality assessment
that focusesour attention to our most important topicswhile helpingus deliver long-term valueto
our stakeholders.

Our ESG Strategy

01

02

03

04

05

06
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Our ESG Framework
As a financial services firm, our sustainability
agendais foundedon our aim to enhancefinancial
inclusionandhelp millionsachievetheir ambitions
by fulfilling their financial services needs in a
responsibleandsustainablemanner.

Our sustainabilityapproachaimsto balancesocial,
economic and environmental risks and
opportunities through the deliberate use of our
products and services, collaboration and
partnership,andbymanagingour own impact.

We enablepeople,businessesand societyto grow
in a way that is sustainablein the long-term. Our
stakeholders expect the bank to demonstrate
social and environmental impact. We do this by
continuallyengagingour stakeholdersandensuring
that our operationsmutually benefit the bankand
the community.

Sustainabilitystrategyis integratedin our business
model and consistsof a three-prongedapproach;
Economic,Socialand Environmental. Governance
is drivenfrom the Boardlevel throughexecutionof
strategic pillar number 6: Positive impact on the
Economy,SocietyandEnvironment.

Human Capital

Social & 
Relationship 

Capital

Environmental

Bolster environmental health 
through sustainable financial 

products & services and programs

Social

Contribute to inclusive economic 
outcomes through our business 

activities, philanthropy, supply chain 
and employer in our communities

Governance
Build enterprise resilience through 

ESG integration

IMPLEMENTING OUR ESG STRATEGY

Strategic Focus

03

Environment & Climate Change

Responsible Resource Use

Financial Inclusion

Social Inclusion

ESG Business Integration

Economic Inclusion
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IMPLEMENTING OUR ESG STRATEGY

Strategic Focus

Supporting the transition to a low-carbon economy and reduce the impact of climate change on our business

1. Enabling climate mitigation and adaptation by improving access to sustainable energy sources
2. Identifying and measuring our financed emissions. 
3. Developing targets to reduce Co-ƻǇŜǊŀǘƛǾŜ .ŀƴƪΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΤ ƭƛƳƛǘƛƴƎ ŎƭƛƳŀǘŜ Ǌƛǎƪ ǘƻ ƻǳǊ ōǳǎƛƴŜǎǎΦ

9ƴŎƻǳǊŀƎŜ ǘƘŜ ǊŜǎǇƻƴǎƛōƭŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǳǎŜ ƻŦ ǊŜǎƻǳǊŎŜǎ ǘƘǊƻǳƎƘ ǘƘŜ .ŀƴƪΩǎ ƻǇŜǊŀǘƛƻƴǎ
1. Focus on reducing waste
2. Efficient use of energy and water
3. Digitization of internal processes and customer journeys 

Enabling members of the community, especially the underserved to become economically empowered and resilient
1. Investing in employee health, safety and wellbeing and financing health-related infrastructure
2. Supporting and increasing access to inclusive quality education through our Foundation and Sacco school fees loans.
3. Job creation and staff development
4. Corporate Social Responsibility/ Social investments
5. Continuous stakeholder engagement in our activities.

Enable access to financial solutions that support economic development and reduce inequality
1. Increase convenience and access to financial products and services
2. Provide relevant financial education and advice
3. Increase access to credit
4. Address segment/sector-specific needs including small enterprises

Financial intermediation in the economy

1. Paying and facilitating collection of taxes to contribute to the prosperity and stability of our country

2. Providing investment capital and/or loans to initiatives that increase access to affordable housing, job creation, health, food security & manufacturing

3. Facilitating trade and investment flows between countries and key global markets

4. Financing infrastructural development and upgrades to improve sustainability and economic development.

1. Business ethics & integrity ςdoing the right thing by our customers, community, and the planet.

2. Enhancement of our ESG operating model 

Environment & 
Climate Change

Responsible Resource 
Use

Financial Inclusion

Social Inclusion

Economic Inclusion

ESG Business 
Integration
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Outlook: The Bank is in the process of prioritizing the SDGs to communicate in the next report which of 
the 17 SDGs we materially contribute to.
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We communicate openly and transparently with our stakeholders through various stakeholder engagement initiatives, which in turn influence how we create value for Co-op bank as well as our stakeholders.

ÁSolicit feedback by phone, in person, email and online 

including social media.

ÁFormal complaint-handling process

ÁUse of service surveys/questionnaires

ÁCustomer engagements in webinars, training workshops, 

product launches and exhibitions

ÁCustomer service quality

ÁService fees and notification on changes

ÁCredit decision TAT

ÁCybersecurity and data privacy

ÁDigital channels availability & uptime

ÁEffective and responsible Product features

ÁAccessibility of our channels

ÁContinued impact of COVID-19 

Customers 

Employees 

ÁDedicated human resource business partners

ÁEmployee coaching and assistance

ÁEmployee complaint handling process & hotline

ÁRegular staff meetings

ÁEmployee engagement surveys

ÁEmployee training ᾚvirtual, face to face, eLearning, staff 

briefings etc.

ÁEmployee wellness including financial, mental health, work/life balance

ÁCareer and skills development

Á Improving work processes and tools

ÁEffective performance and reward system

ÁOpenness and accountability

ÁEqual opportunities for all staff

ÁUpheld labor standards

ÁSafe, accessible and healthy work environment

ÁDiversity and inclusion

Shareholders 
and investors

ÁAnnual meetings ᾚvirtual or one on one

ÁShareholder relations phone and email channels

ÁQuarterly investor briefings

ÁRegular press releases

ÁRegular meetings with investors

Á Industry conferences, summits

Á Investor relations website

ÁGovernance, ethics, business conduct, internal controls, associated reputational impact

ÁSustainable value creation and protection.

Á Impacts of climate change and Covid-19 on Bank performance and strategy

ÁPositive impact on Economy, Society and Environment.

ÁRegular, accurate and timely information

Co-operative 
Movement

ÁVirtual and in person meetings 

ÁEmail, telephone engagements with Co-operative 

relationship managers, the Contact Center, Coop 

Consultancy

ÁFeedback surveys and questionnaires

ÁAccess to banking

ÁMeeting the needs of Co-operative movement customers

ÁProducts/services value propositions and features

ÁCapacity building for Saccos

ÁCustomer service and experience

OUR ESG STAKEHOLDERS

Stakeholders Ways We Interact Key ESG Concerns
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Our Stakeholders cont. 

Stakeholders Ways We Interact Key ESG Concerns

ÁWorking with government to help with post -pandemic economic recovery

ÁWorking towards economic inclusion and equality

ÁDedicated Government banking department &

Relationship Managers

ÁBanking various Government Bodies

ÁDialogue through industry associations 

Government

Strategic Partners 

ÁPartnership meetings virtually or in person

ÁCorporate events

ÁConferences and workshops

ÁCalls and email engagements

ÁReporting standards and frameworks

ÁTransparency in disclosures

ÁHuman rights 

ÁGovernance, conduct

ÁCompliance with regulations, contract terms

Suppliers 

ÁSupplier relationship management portal

ÁEmails, teleconferencing, e-meets 

ÁMainstream media ðnewspapers

ÁFeedback surveys and questionnaires

ÁCompliance to contractual terms/agreements

ÁTimely payments

ÁFairness in negotiations

ÁTimely feedback

ÁTransparency and efficiency in tendering

ÁClose collaboration

Communities

ÁCo-op foundation teams

ÁSACCO delegates 

ÁMicro-lending teams

ÁFront Office Sacco (FOSA) teams

ÁMarketing engagements

ÁBusiness impact analysis reviews

ÁFeedback surveys and questionnaires

ÁEradication of poverty

ÁCapacity building

ÁEnvironmental stewardship and protection

ÁAccess to financial services/banking and education.

ÁFood security ðagricultural support

ÁProgressive Product features

ÁClimate smart technologies

Industry 
Associations

ÁMembership

ÁParticipation in forums, summits

ÁEngagement with members to support policy formulation.

ÁMeeting customer needs and expectations

ÁSupport capacity building; MSME, Co-operative development

We create long-term sustainable Value
through stakeholder engagement
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OUR ESG MATERIAL TOPICS

To play our part in creatinga sustainablefuture for
society,we focus on areaswhere our portfolio and
service generates the most significant economic,
social,and environmentalimpact. This is alignedto
various SustainableDevelopment Goals indicators
and other relevant national and international
frameworks which define material factors to be
referencedin buildinga moresustainablefuture .

In assessingthe matters that materially impact value
creation,preservationor erosionover time, we look
beyondthe financialreportingboundaryto include
mattersthat couldmateriallyimpactour stakeholders
and the environment,and to addressthe significant
risks,opportunities and impactsassociatedwith our
activities

Material 
Topics 
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Significance of ESG impacts on 

economy, environment and/or society.

2. Prioritization 1. Identification 

We identify all 

material issues that 

could impact on our 

strategic ability to 

create long term 

value for all our 

stakeholder. 

We rank all 

identified issues 

from the ones with 

the most impact to 

the least.

3. Integration 

We integrate the 

material issues that have 

the most impact into our 

strategic focus to ensure 

sustainable value 

creation in the Short 

term, Medium term and 

Long term. integration is 

embedded into our KPI 

performance 

management System.

4. Monitoring 

We monitor the material 

matters periodically to 

ensure that our strategy 

will deliver sustainable 

value to all our 

stakeholders.

Our top ESG material 
topics are grouped into 

three key themes of 
environmental, social 
and governance that 

drive the content, 
structure and scope of 

our reporting

ÅFinancial and economic inclusion

ÅEmployee engagement

ÅPerformance and reward mechanism

ÅTraining and development

ÅStakeholder engagement

ÅLabor standards/rights 

ÅOccupational Health and Safety

ÅSupplier engagement

ÅData security and privacy

ÅProduct quality and access

ÅCommunity relations

ÅDiversity

ÅResource use (water, electricity, fuel, 
paper)

ÅEnergy efficiency

ÅClimate financing

ÅEmissionsmeasurement& reduction

ÅCorporate governance

ÅRegulatory compliance

Å Integrity and transparency

ÅAccuracy and timeliness of 

information

ÅBusiness ethics
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Be diverse and inclusive 
Percent of women on Board of Directors

Number of independent board members

Foster responsible conduct and 
compliance

15% 15%

Objectives Metrics 2021 2020

OUR ESG SCORECARD

GOVERNANCE

5 5

Number of significant monetary fines or significant non-monetary sanctions for non-
compliance with laws and regulations

Number of staff who completed compliance trainings

Average annual Board attendance 

0 0

5,813 2,480

ENVIRONMENTAL

Sustainable Finance

Resource Use

Green lending book (in billions)

Generator fuel cost (in millions)

Water cost (in millions)

Electricity Cost (in millions)

SOCIAL

Resource Use

Financial and economic Inclusion 

Economic value distributed (in billions)
Create value in the economy

99.9% 99.9%

1.7 3.4 

14.4

32.7

241.2 235

32

15

39.6 31.8

Amount of taxes paid (in billions)

Net loans and advances (in billions) 310.2

6.1 3.5

286.6

Amount of taxes paid (in billions) 6.1 3.5
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Create value in the economy

Access to financial services 

Objectives Metrics 2021 2020

Giving support to create change

Digital Innovation

Net loans and advances (in billions)

E-credit disbursement (in billions)

Dividend amount per share paid

Profit before tax (in billions)

Amount paid to suppliers (in billions)

Total number of customers (in millions)

Count of Branches

Percent of transactions on digital channels (%)

Count of MSMEs onboarded

Count of entrepreneurs trained in business management

Count of CCBI mandates (consultancies)

Social  Inclusion 

Count of students sponsored by the Bank

Private sector-led Covid-19 Emergency Response Fund. 

Staff renumeration (in billions)

Increase financial literacy

Customer Experience  

Digital channel transactions (in millions)

178

207

13.3

100 M

8368

3057

19,963

144,956

94%

9

13.7

22

1

70.5

310.2 286.6

58.5

1

14.3

13.1

8.8

177

92%

116,000

10,750

2885

7713

13.4

166

Deliver a distinctive customer 
experience

Supplier Diversity  

Diversity and Inclusion

Queue time 

Count of staff trained on distinctive CX

Percent of local suppliers

Count of staff employed in the Bank

Percentage of staff who are female

Be diverse and inclusive and reflect the 
communities we serve 

Percentage of staff who have disabilities

OUR ESG SCORECARD Cont. 

<15 min

1722

88%

4505

47%

0.5%

80%

4628

46%

0.4%

15 min

2903
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Talent attraction, development, and retention

Job acceptance offer rate

Employee retention rate

Employee satisfaction rate

Training spend (in millions)

Count of staff trained in instructor led training

Percent of staff who met and exceeded performance

Attract and retain a diverse and inclusive 
workforce 

Objectives Metrics 2021 2020

OUR ESG SCORECARD Cont. 

Support employees in their career journey

Health and Well-being

Lifestyle diseases and ergonomics training

Count of staff who undertook counselling

Number of paternity and maternity leave applicantsLeave

Foster workplace health and safety
209

396345

100

25

95% 93%

8992 4019

52.4 24.3

95% 95%

96%

92%91%

95%
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Governance 

CREATING LONG-TERM SUSTAINABLE 
VALUE THROUGH GOVERNANCE 
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The Board of Directors and the management of Co-operative Bank Group considers
corporategovernanceto be a critical issuetowardsmaintenanceof businessintegrity and
ǎǘŀƪŜƘƻƭŘŜǊǎΩtrust and it is therefore an integral part of our businessphilosophy. Our
corporate governancevaluesare founded on the pillars of responsibility,accountability,
fairness,andtransparency,whicharealignedto/a!Ωǎcodeof CorporateGovernance.

We have institutionalized Transformation agenda (Since 2014) ensuring that we are
optimizingopportunitiesfor efficiencyandgrowthon a dailybasis.

Our polices, principles and practices are designed to focus on our responsibilitiesto
shareholdersandother relevantstakeholdersandon creatinglong-term shareholdervalue.
Theseresponsibilitiesinclude;

Setting the strategic 

direction of the Group 

and putting in place 

appropriate policies, 

systems and structures 

for their successful 

implementation. 

Establishing and maintaining the 

Bankõs overall systems of planning, 

accounting and internal controls 

that facilitate prudent risk 

assessment and management, 

setting policy guidelines for 

management and ensuring 

competent management of the 

business including the selection, 

supervision, and remuneration of 

Senior Management. 

Ensuring that the business 

of the Bank is conducted in 

compliance with relevant 

laws and regulations.

Monitoring the Bankõs 

performance and reporting 

this to shareholders 

especially at the Annual 

General Meeting.

OUR APPROACH
Governance
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Our Governance Structure

25

STATEMENT ON CORPORATE 
GOVERNANCE

The Board is responsible for the DǊƻǳǇΩǎcorporate
governancepracticesand has put in place mechanismsto
ensureobservanceand reporting on its compliancestatus
on a regularbasisincludingwith regardto provisionsof the
PrudentialGuidelinesfrom the CentralBankof Kenya.
Our high standardsof corporate governanceare not an
exercise in compliance, but a means of driving the
performanceof the businesswhilst managingandmitigating
businessrisks.

Board of Directors (BOD)

Board Audit 
Committee (BAC)

Board Risk 
Committee (BRC)

Board Staff & 
Nominations Committee 

(BSNC)

Board Credit 
Committee 

(BCC)

Head Compliance 
Chief Risk Officer 

(CRO)

Group Managing Director & 
Chief Executive Officer 

(GMD & CEO)

Board of 
Management (BOM)

Chief Internal 
Auditor  

(CIA)

Asset & Liabilities 
Committee (ALCO)

Board of 
Management Credit 

(BOMC)

Operations & 
Innovations 

Committee (O&IC)

Expenditure 
Management 

Committee (EMC)[

Staff Disciplinary 
Committee

We provide detailed disclosure on our board governance & strategy in 
our  Annual Integrated Report 2021 pg.104-111
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The Board is responsible for corporate governance practices and embraces its responsibilities to shareholders and other stakeholders by upholding the highest ethical standards and ensuring that the Bank 
conducts its business in accordance with global best practices.

PROMOTING RESPONSIBLE CORPORATE GOVERNANCE PRACTICES  

Area Performance

Board operations and 
control

ÁThe Board has a mix of diversity including experience, age, skills, and gender in its composition with a majority non-executive directors 

ÁA total of 13 Board members, 5 independent directors (one third independent non -executive Directors)

ÁThe Board periodically participates in corporate governance and risk management trainings 

ÁThe Board has delegated authority to various sub-committees to enhance its breadth and depth of achieving its responsibilities. These committees include: the 

Board Credit Committee, Board Audit Committee, Board Risk Committee and the Board Staff and Nomination Committee

ÁAdditionally, the Board has put in place key Management committees which defined terms of reference and scope of authority an d reporting structure. These 

committees include: The Board of Management, The Board of Management Credit, The Asset and Liability Committee, The Expenditure Management Committee, 

The Staff Disciplinary Committee and the Operations & Efficiency Committee

Code of Conduct
https://www.co -
opbank.co.ke/business-
code-of-conduct-and-
ethics/

ÁRequires that stakeholders assign the utmost value to maintaining trust and abide by all relevant laws and regulations, uphold high ethical standards and act fairly.

ÁThe Code guides activities in dealing with all our stakeholders.

ÁEthical standards have been integrated into the Bankõs operations as per the Code of conduct

ÁThis Code is in addition to compliance with the Central Bank of Kenya and CMA Code of Conduct and is available on our website.

Whistle blowing
https://www.co -
opbank.co.ke/whistleblo
wing/

ÁProvides a confidential reporting channel to employees, customers and third-party workers and members of the public to report th eir concerns regarding 

Co-operative Bank without fear of reprisal

ÁThe whistle blowing email address and hotline are hosted on the Bankõs website

Conflict of interest

ÁDeclaration of interest policy

ÁThe Boardõs policy provides that Directors, their immediate families and companies in which Directors have interests only do business with the Bank at armõs length. 

ÁWhere a matter concerning the Group may result in a conflict of interest, the Director is obliged to declare the same and exclude themselves from any discussion or 

vote over the matter in question. 

ÁDirectors also have a duty to avoid situations of appointment to positions or acquisition of significant interest in business es competing with the Group. 

ÁBusiness transactions with Directors and related parties are disclosed in notes to the financial statements

OUR PERFORMANCE IN 2021
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Accountability and 
Internal Controls

Risk management and 
compliance

ÁThe Board Audit Committee (BAC) reviews effectiveness of internal control systems in place by taking into account results of work carried 

out, to audit and review activities of the Group by both external and internal assurance providers.

ÁThe Bankõs Integrated report contains a statement by the external auditor about reporting responsibilities and opinion on theBankõs 

financial statements and performance.

ÁThe Directors monitor the effectiveness, objectivity and independence of the external auditor. 

ÁThe Directors approve the annual audit engagement contract which sets out the terms of the auditorsõ appointment and the related fees.

ÁTheBoardõsRiskCommittee is responsible for developing and monitoring the Group risk management policies established to identify and

analyzethe risks faced by the Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits.

ÁThe Group, through its training and management standards and procedures, aims to develop a disciplined and constructive control

environment, in which all employees understand their roles and obligations .

ÁTheBoardõsCredit Committee oversees the overall lending policy of the Bank by directing, monitoring, reviewing, and considering all

issuesthat may materially impact on the present and future quality of theBankõscredit risk management.

ÁThe Committee also ensures that the Credit Policy and risk lending limits are reviewed at least on an annual basis and as and when the

environment so dictates.

ÁThe Riskand Compliance Departments directly reports to the Board RiskCommittee.

ÁThe RiskDepartment is responsible for collecting and collating all data on operational risk loss events, risk indicators, and developing risk

matrices aimed at reducing theBankõsOperational RiskCapital Charge.

ÁThe Compliance Department evaluates the Groupõs compliance framework, identifies, and monitors relevant legislation applicable to the 

Group and ensures adherence to the Groupõs policies as well as legislative and regulatory requirements including changes arising and their 

impact.

Board Remuneration
ÁThe Board has in place established and approved formal and transparent remuneration policies and procedures

ÁAt Annual General Meeting (AGM), shareholders pass a resolution approving the remuneration of directors for the period under review. This 

is in line with the industry benchmarks and international practices. 

ÁNon-executive Directors are paid a monthly retainer as well as a sitting allowance for every meeting attended. 

ÁThe Directors are not eligible for pension scheme membership and do not participate in the Bankõs remuneration schemes

OUR PERFORMANCE IN 2021 cont.

PROMOTING RESPONSIBLE CORPORATE GOVERNANCE PRACTICES  

Area Performance

INTRODUCTION// ABOUT US  //   STRATEGIC FOCUS // OUR ESG STAKEHOLDERS // OUR ESG MATERIAL TOPICS // GOVERNANCE// SOCIAL// ENVIRONMENTAL



CO-OPERATIVE BANK OF KENYA | ESG REPORT 2021  28

ENGAGING ON ENVIRONMENTAL AND 
SOCIAL MATTERS
/ƻǊǇƻǊŀǘŜ ŎƛǘƛȊŜƴǎƘƛǇΣ 9{D ŀƴŘ ƳƛǘƛƎŀǘƛƻƴ ƻŦ 9ϧ{ Ǌƛǎƪǎ ŀǊŜ ƪŜȅ ǇŀǊǘǎ ƻŦ ǘƘŜ .ŀƴƪΩǎ ƻǾŜǊŀƭƭ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ŀǊŜ ƳŀƴŀƎŜŘ within a governance structure that balances engagement 
across the Group while also providing line-of-sight accountability. The Board of Directors embed sustainability effectively throughout the group by improving understanding of the 
strategic value of sustainability at all levels in the bank within our investment decisions and particularly within our product and service portfolio. 

ENGAGING ON ENVIRONMENTAL AND SOCIAL MATTERS 

Board Committee Summary of ESG related responsibilities

Board Risk Committee
ÁOverseeing the Groupõs independent risk management and compliance functions

ÁOverseeing and reviewing of the information presented by Management to ensure that risk policies and strategies are effectively monitored 

and managed and taking account of performance and risk appetite, risk trends, risk concentrations, key performance indicators for risk

ÁOverseeing the overall lending policy of the bank, including monitoring, and considering all issues that may materially impac t on the 

present and future quality of the Bankõs credit risk management, 

ÁEnsuring that the credit policy and risk lending limits are reviewed at least on an annual basis and as and when the environment so dictates, 

ÁReviewing and analyzing Managementõs proposed capital and recurrent budgets and supplementary and / or revised budgets of theBank 

for presentation to the full Board of Directors

Board Credit Committee

Board Audit Committee

Board Staff and Nomination 
Committee

ÁReviewing the broad policy framework relating to Groupõs human resources, including policies on the staff welfare, code of 

conduct, remuneration and all other matters as spelt out in the staff policy manual.

ÁReviewing the mix of skills and experience and other qualities of the Board 

ÁReviewing the Board Evaluation procedures and results as well as considers, reviews and recommends to the full Board of Directors 

candidates for directorship as proposed by the shareholders and the Chief Executive.

ÁAssisting the Board of Directors in the discharge of its duties relating to the corporate accountability and associated risks in terms of 

management, assurance, and reporting. 

ÁMonitoring the ethical conduct of the Group and considering the development of ethical standards and requirements, including 

effectiveness of procedures for handling, and reporting complaints

ÁReviewing management reports and reports from external auditors concerning deviations and weaknesses in accounting and 

operational controls, coordinate between the internal audit function and external auditors

We provide detailed disclosure on our board committees and responsibilities  in 
our  Annual Integrated Report 2021 pg.107
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Executive Committee Summary of ESG related responsibilities

Board of Management ÁAssisting the Group Managing Director in day to -day management of the bankõs business, including formulation and implementation of 

business strategy and policy.

ÁReceives, reviews and consider material, high-value and sensitive credit cases and mattersBoard of Management Credit

Asset and Liability 

Committee (ALCO)

Operations & Efficiency 

Committee (OEC)

ÁAssists the Board of Management in the overall management and strategy on the balanced mix of assets and liabilities, 

encompassing interest rates structures, liquidity, foreign exchange exposure, investment of surplus funds and capital adequacy

ÁReceives, considers, and approves capital and recurrent expenditure with reference to approved budget limits and annual cost 

efficiency targets

Executive Committees and Business lines understand the impact of E&S risks on the business and operating environment in whichthey operate, in the short, medium, and long term, in order to be able to make informed 
strategic and business decisions. The Group is currently undertaking capacity building to optimize the opportunities and manage Environmental and Social Risks.

Expenditure Management 

Committee

Staff Disciplinary 

Committee
ÁReceives and reviews staff disciplinary cases referred by Human Resource Division and makes recommendations to the Chief 

Executive as is appropriate

Á Responsible for receiving and reviewing business process changes aimed at exceeding benchmarked industry/market standards on customer 

experience, operational risks management, profitable trading and processing efficiency

we continue to pursueand  improve integration of ESG & 
climate related issues ƛƴǘƻ ǘƘŜ ōŀƴƪΩǎ ōǊƻŀŘŜǊ ōǳǎƛƴŜǎǎ 

strategies and oversight. 

We provide detailed disclosure on executive committees and responsibilities  in our  
Annual Integrated Report 2021 pg.107
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ENTERPISE RISK 
MANAGEMENT
Effective Enterprise Risk Management is fundamental to the business
activities of the Group. While we remain committed to increasing
shareholdervalueby developingand growingour businesswithin our Board
approvedriskappetite,we aremindful of achievingthis objectivein line with
the interestsof all keystakeholders.

The Group has adopted an integrated 
enterprise risk management (ERM) approach 
that entails looking at realized risks, current 
risks, and emerging risks therefore providing 
both a bottom-up and top-down view of the 

risks facing the Group. 

The Group looks to the RiskManagementFramework(RMF)as well as to its RiskAppetite Statement(RAS)for a
commonunderstandingat how the Groupviewsriskanddeterminesthe type andamountof risk it is willing to take
in order to deliver on its strategyand enhanceshareholdervalue. The.ŀƴƪΩǎE&Srisks are managedwithin the
.ŀƴƪΩǎRiskManagementFrameworkwhich definesclear accountabilitiesin managementof risks through related
policiesandproceduresacrossthe enterprise.

TheGMD& CEOis supportedby the Boardof Management(BOM)andRiskManagementDepartmentin discharging
risk managementin the Group. Businessand operationalfunctions in the enterpriseare ultimately responsiblefor
the riskswithin their respectiveportfolios andmonitoringperformanceaccordingto and in compliancewith specific
policies. The.ŀƴƪΩǎRiskManagementDepartment has oversight accountabilitiesincluding but not limited to
establishingrelevant risk frameworks,policies,processand governanceto identify, access,control, monitor and
report on risks.

Risk Governance Structure

Board of Directors (BOD)

Board Audit 
Committee (BAC)

Board Risk 
Committee (BRC)

Board Credit 
Committee (BCC)

Board Staff & 
Nominations Committee 

(BSNC)

Group Managing 
Director & Chief 
Executive Officer 

(GMD & CEO)

Chief Internal Auditor  
(CIA)

Chief Risk Officer 
(CRO)

Head Compliance 
Board of Management 

(BOM)

Expenditure 
Management 

Committee (EMC)

Staff Disciplinary 
Committee

Board of 
Management Credit 

(BOMC)

Asset & Liabilities 
Committee (ALCO)

Operations & Innovations 
Committee (O&IC)

Credit Risk Operational Risk Market Risk
Business Continuity 
Management (BCM)

Subsidiary 
Risk

ICT Risk
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Arising out of the RiskManagementFramework(RMF)are material risk types identified, proper
mitigation measurestaken, and capital allocation done thereof. Theseinclude mainly: credit risk,
operationalrisk, market risk, settlement risk on the trading book, credit concentrationrisk, interest
rate risk, foreign exchangerate risk, liquidity risk, ICTrisk, compliancerisk, strategicrisk, business
continuityrisk,reputationalrisk,country,andtransferrisk.

The .ŀƴƪΩǎRisk Management function proactively monitors industry, regulatory and legislative
developmentsandassessesthe potential impactsof riskson the.ŀƴƪΩǎoperations,lendingportfolios,
investments,andbusinesses. It escalatesto the BoardRiskCommitteesignificantmatters through its
comprehensivereport of assessmentsof the.ŀƴƪΩǎriskappetiteandriskprofile acrossthe enterprise.

The Group has in place severalpolicies including the .ŀƴƪΩǎbusinesscode of ethics and sourcing
policiesthat reflects the .ŀƴƪΩǎcommitment to manageits businessresponsiblyand in compliance
with applicablelaws. The.ŀƴƪΩǎE&Srisksmanagementis embeddedin our E&Spolicy guidesour
advancesaffecting the environment and societywhile taking into account industry, regulatoryand
legislativepronouncements.

ESGrisk considerationshavebeenincorporatedinto the.ŀƴƪΩǎCredit& OperationalRiskframeworks
to assessE&Srisks and impacts associatedwith significantchangesmade to Co-operative.ŀƴƪΩǎ
products,processes,projects,servicesand initiatives. The.ŀƴƪΩǎBusinessContinuityPlan& Policy
continuesto supporttheƳŀƴŀƎŜƳŜƴǘΩǎability to operatethe.ŀƴƪΩǎbusinessesandoperationsin the
eventof a businessdisruptionincident.

RISK IDENTIFICATION, ASSESSMENT, 
MEASUREMENT, MONITORING AND 
REPORTING.

COMPLIANCE
Co-operativeBankaims to maintain an open, honest,and transparentrelationshipswith the
regulatorsandensurecompliancewith all legalandregulatoryrequirements. AsoneofYŜƴȅŀΩǎ
big banks we understand our responsibility in constantly engagingregulators in order to
promote the requiredsoundnessandstability in the industry. We ensurethat we abidewith all
lawsandregulationspertainingto environmentalprotection,socialresponsibility,safety,labor,
moneylaunderingetc.

CYBERSECURITY
Co-operativeBankrecognizessignificanceof cybersecurityrisksand the threat it possessto the
paymentsystem& customers. Throughits strong digital managementframework,we employ a
proactivecybersecurityrisk managementapproachto ensurecustomerinformation security. To
this end, we have the Security information and event management( SIEM) system and a
dedicatedICTinformation securitydepartmentwith specializedskillsto ensureoptimal safeguard
of our customers

Our enhanced cyber security 
assessments and monitoring 
using the newly established 
Security Operations Centre 
ensures that all our financial 
solutions and customer data is 
well secured. 

We provide detailed disclosure on Integrated Risk Management 
in our  Annual Integrated Report 2021 pg.95
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Risk Management

OUR RISK UNIVERSE

We provide detailed disclosure on Integrated Risk Management 
in our  Annual Integrated Report 2021 pg.95

TYPES OF RISK WE 
FACE

KEY RISK INDICATORS
2021 RISK REVIEW OUTLOOK

Pillar 1 Risks

Credit Á Loan Book Growth
Á Non-performing
Á Loan Book growth
Á Cost of risk
Á Coverage

ÁLoan Book Growth 8%
ÁNPL ratio 14% Group
ÁNPL ratio 12.7% Bank
ÁCost of risk 2.7%
Á IFRS Coverage 68.5% (51.8% 2020)

Successful implementation of the following 2 projects that have been (detailed in the strategic 
focus section of our annual Integrated Report 2021 pg. 61)

V /ǊŜŘƛǘ wŜǾƛŜǿ LƳǇƭŜƳŜƴǘŀǘƛƻƴ tǊƻƧŜŎǘ άtǊƻƧŜŎǘ Kileleέ ǿƛǘƘ aŎYƛƴǎŜȅ ϧ/ƻΦ
V Decentralization of loan portfolio management enabling Project 3C (Connect, Collect and 

Cure).
V Project Connect & Build (CB) ςfocused on co-creating solutions with our customers to grow 

the loan book and increase product holding.
V NPL management initiatives under our Transformation Agenda.

ÁEnsure credit growth through Sales Force Effectiveness.
ÁProactive implementation and review of our Credit Policy.
ÁAdherence to credit Risk Appetite and limits, credit risk early warning indicators,
ÁProper credit appraisal and approval mechanisms, KYC, AML due diligence,
ÁSegregation of duties in credit analysis, administration, disbursement, collection,
ÁPortfolio management, valuation and general collateral management, and remedial, proper 

grading and classification of facilities, restructuring, and proactive NPL management.
ÁStress testing & sensitivity analysis of credit risks scenarios.
ÁEnvironmental & Social Policy guides advances affecting the environment & social impacts.
ÁTraining ςall credit approvers undertake training courses to acquire and upskill on credit 

approvals. This is delivered via external trainers like Omega and internally through our online E-
Learning portal.

ÁAdherence to the CBK regulations stipulated in this regard
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Risk Management

OUR RISK UNIVERSE

TYPES OF RISK WE 
FACE

KEY RISK INDICATORS
2021 RISK REVIEW OUTLOOK

Market Á Maturity gap
Á Value at Risk
Á Position limits
Á Stop loss limits

The indicators were within our 
risk appetite

Dynamic models such as duration analysis, PV01, simulation, value at risk and stress testing to 
simulate the uncertainties in the future values of the market risk indicators and ensure 
appropriate actions are affected.

Operational Gaps that may be identified in People, Processes or 
Technology especially:
ÅNew Products
ÅSecurity (staff and assets)
Å ICT infrastructure efficiency and Cyber Security
ÅStaff empowerment and productivity.
ÅBusiness Continuity Plans.
ÅCode of Business Conduct
Å Insurance adequacy
ÅOutsourcing engagements
ÅFraud and forgeries
ÅAgency Banking
ÅMobile Banking
Å Internet banking
ÅReputation
ÅCustomer satisfaction index

Within our risk 
appetite.

We ensuredOperational Risk was 
kept at the lowest level possible 
taking into account business 
strategy, market sentiment, 
regulatory  requirements 
and the capacity to absorb losses 
through earnings and capital.

ÅEnhanced Risk and Control Self-Assessments (RCSA) at business unit level
Å Incident and Loss data Management Proactive Internal control policies and procedure 

guidelines. 
ÅService Quality Charter for both internal and external clients. 
ÅStress testing on identified Key Risk Indicators.
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Concentration Large exposures 
(Individual, Geographic, Industry / Sector, 
foreign currency loans or Collateral 
type)

Within our Risk Appetite, the 
Bank through its risk monitoring 
tools assesses and monitors 
concentration risk in both its 
Banking and Trading Books. The 
Group also leverages on the 
Herfindahl Hirschman index 
(HHI) to assess the 
concentration levels.

ÅLeveraging on internal systems and procedures to identify, assess, control and monitor any 
substantial credit risk concentrations.

ÅThe Bank will continue with strict limitation of concentration. The same will apply to the deposit 
profile and Bank investments where efforts are made to ensure that there is proper diversification.

ÅRisk limits have been set on industry concentration ŀƴŘ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ ǘƘŜ .ŀƴƪΩǎ approved Risk 
Appetite Statement
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Risk Management

OUR RISK UNIVERSE

TYPES OF RISK WE 
FACE

KEY RISK INDICATORS
2021 RISK REVIEW OUTLOOK

Pillar 2 Risks

Legal and
Contractual

Litigation- net overall Bank 
exposure (settlement amounts 
in Kshs) in respect to pending 
litigations against and for the 
Bank.

Was within our Risk Appetite The cases are in 
our favor and we do not envisage the exposure 
materializing against us.

ÁCo-op Bank is committed to adhere to statutory, regulatory requirements and follow best 
practices and market standards in the areas of accountability, transparency and business ethics. 
The Bank aims at a zero tolerance of misconduct and corruption.

Interest Rate Risk
in Banking Book
(IRRBB)

¢ƘŜ .ŀƴƪΩǎ мн ƳƻƴǘƘǎ
repricing maturity gap
between rate sensitive
assets and liabilities

We are positively gapped in the aforementioned 
band (12 months) hence within our risk 
appetite

Á IRRBB is managed by risk-taking business units. 
Á Independent IRRBB monitoring and measurement undertaken by RMD.
ÁALCO will continue to steer and integrate IRRBB risk management across the Bank

Liquidity

Liquidity Ratio 
ω aŀǘǳǊƛǘȅ ƎŀǇǎ
ω ό[/wύ [ƛǉǳƛŘƛǘȅ Coverage Ratio.
ω όb{Cwύ bŜǘ Stable Funding Ratio.

Our liquidity, LCR, NSFR ratios have been within 
our internally set limits and the regulatory 
limits. The liquidity ratio has been above 30% 
since 2013. (Dec 2021 ς53.8%)

ÁManaging liquidity risks will continue to be an integral part of Co-ƻǇ .ŀƴƪΩǎ ōǳǎƛƴŜǎǎ ƻǇŜǊŀǘƛƻƴΦ ¢ƘǳǎΣ 
liquidity risk will be continuously forecast and analyzed using different time horizons, with the aim of 
ensuring that the Group is able to meet its obligations optimally.

Á¢ƘŜ ƎǊƻǳǇΩǎ ƭƛǉǳƛŘƛǘȅ Ǌƛǎƪ ϧ ŎƻƴǘƛƴƎŜƴŎȅ ǇƭŀƴƴƛƴƎ ƳŀƴŀƎŜƳŜƴǘ ŦǊŀƳŜǿƻǊƪ ǿƛƭƭ ōŜ ǊŜǾƛŜǿŜŘ ƻƴ ŀ 
regular basis.

Compliance &
Regulatory AML/
CTF adherence

We have sustained our compliance with the 
statutory and regulatory
requirements.

ÁCo-op Bank is committed to adhere to statutory, regulatory requirements and follow best practices and 
market standards in the areas of accountability, transparency and business ethics. The Bank aims at a 
zero tolerance of misconduct and corruption.

Penalties and fines levied 
by the regulatory bodies
to which the Bank and its 
Subsidiaries companies 
adheres to i.e., CBK, CMA, 
RBA, IRA, KRA etc.
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Risk Management

OUR RISK UNIVERSE

TYPES OF RISK WE 
FACE

KEY RISK INDICATORS
2021 RISK REVIEW OUTLOOK

Pillar 2 Risks

Strategic Current and prospective 
impact on earnings or capital 
arising from adverse business 
decisions, improper 
implementation of decisions, or 
lack of responsiveness to 
industry changes

TheGrouphasa CorporateStrategicPlan(2020- 2024).
ÅThe objectives and goals enshrined in the Plan have been

formulated in a KPIformat and thesewere usedto alignthe.ŀƴƪΩǎ
activities to its vision and strategy, improve internal and external
communications, andmonitor performanceagainststrategicgoals.

ÅGroupwide Biannualreview of our strategic objectivesand tactical
planswasdone to assessthe implementationof Strategytakinginto
accountthe impact of the COVID-19 pandemicwhich inhibited the
full attainmentof theōŀƴƪΩǎ2021targets.

ÅThe Bankalso usedbudgetsand financialmodelingtools to assess
strategicrisk.

ÅThesetoolsamongstothersareprovidedin theDǊƻǳǇΩǎStrategicRisk
ManagementPolicy.

Á To continue with strategic response to changes in the industry as 
well as adequately address any other emerging risks due to COVID-
19 pandemic. 

ÁTo enhance and update the Strategic Risk Register.

Systemic

Systemic risks are caused by factors 
such as a significant 
bank run, bank closures, significant 
interbank exposures 
through bankruptcy of a 
counterparty, significant credit 
exposures in the banking book, 
significant exposures/ losses in the 
trading book and macroeconomic 
shocks such as high inflation, 
economic recessions, significant FX 
structural exposures and collapse 
of key institution/ 
banks within the 
industry

We conducted a systemic risk assessment as part of our ICAAP process and 
outcome affirmed the .ŀƴƪΩǎ ǇƻǎǘǳǊŜ within our risk appetite.

ÁThe Bank will continue to identify, assess, measure and manage systemic risk. 
ÁStress testing both on a sensitivity analysis and scenario ςbased analysis will 

be conducted on a quarterly basis and based on the results of the tests, 
appropriate actions will be undertaken to inform strategies that need to be put 
in place to manage the adverse exposures.

INTRODUCTION// ABOUT US  //   STRATEGIC FOCUS // OUR ESG STAKEHOLDERS // OUR ESG MATERIAL TOPICS // GOVERNANCE// SOCIAL// ENVIRONMENTAL



CO-OPERATIVE BANK OF KENYA | ESG REPORT 2021  36

Social

Positiveimpact on Economy and 
Society
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ECONOMIC& FINANCIAL INCLUSION

With the gradual easing of pandemic-related restrictions in 2021,
businessperformance in the country began to improve; however,
COVID-19 persistsassuchchallengesanduncertaintyremains. We have
continuedto provideessentialsupport to our customersthrough loans
and other credit facilitiesofferingsof bankaccounts,merchantservices
and cash managementservicesto help managepayments. Our staff
have been equippedwith tools and knowledgenecessaryto maintain
strong relationshipswith our customersas they offer variousservices
andproductsduringthis period.

Strengthening Business During Uncertainty

As acorporate citizen, business operator and employer we:
V Pursue financial deepening in the cooperative sector
V Providea diverse, inclusive, and conducive working environment
V Engagein sustainable programs particularly in education, agriculture 

and environment
V Build an inclusive and diverse supply chain
V Investin our communities by providing investment capital and/or 

loans to initiatives that increase access to affordable housing, jobs, 
and basic infrastructure.

V Support workers, businesses and communities impacted by the 
transition to a low-carbon economy, so its benefits are shared widely. 

As a financial institution providing financial services and advice to our 
customers, we work to:
V Increaseaccess to financial products and services
V Provide relevant financial education and advice
V Increaseaccess to credit/capital
V Address segment specific needs

While the economyis beginningto recoverfrom COVID-19, manyindividuals
continue to struggleto saveor maintain their financial health. To continue
serving the unique needs of our customers and help them address the
negativeimpactsof the pandemic,Co-operative Bankfocuseson providing
equitable accessto bankingand addressingour ŎǳǎǘƻƳŜǊǎΩfinancialhealth
andeducation. Our investmentsin digitizationhavebeencritical in this Covid-
19 environment and continue to foster financial inclusion and promote
inclusiveeconomicgrowth acrossour footprint.

Financial and Economic Inclusion

Co-operative.ŀƴƪΩǎimpacton the economyisboth broadanddeep. With the
aim of success,the benefitswill ripple through the economy,creatinggreater
prosperity for the communities in which we operate. Currently our most
direct contribution comesthrough maintaininga strong businesswith solid
revenues,whichenablesusto payour employeesfair wagesandbenefits,pay
our taxes,suitably compensateour suppliersand support small businesses
andthe largercommunity

Our transformation from a Co-operatives-basedmodel to a
universalbankingmodel has fostered financial inclusion in
KenyaandSouthSudanandhasenabledusto providea wide
variety of comprehensivefinancial servicesincluding those
tailored to retail commercial, corporate and investment
services. Thisincludesa strategicinvestmentin CICInsurance
Group, Bancassurancebusiness, a full-fledged subsidiary
bank (Kingdombank), and leasingthrough a strategic joint
venture(Co-operativeBankFleetAfricaLeasingLtd)

Improving Access to financial Services

We are committed to providing all customerswith equal
access to products and services regardless of location,
physicalability, age,ethnicity, and gender. We openpersonal
accountsregardlessto whether a person is unemployedor
employedsubject to required conditionsand havedesigned
our productsto be inclusiveand accessible. We continue to
actively monitor our engagement with our customers
throughout their bankingrelationshipwith us as we aim at
offeringa distinctivecustomerexperience.

Our approach

KES 70.5 billion 
disbursed through e-credit in 

2021 to individuals, small 
business and commercial clients

KES 49 billion 
restructured facilities to support 
COVID-19 impacted customers.
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MAUREEN WEKA
Welding Business ςCo-operative Society Member 

ECONOMIC& FINANCIAL INCLUSION

KES 39.6 billion

Retained earnings

KES 10.7billion

Dividends
KES 5.7billion

Economic Value

Co-op Foundation
KES 158million

Salaries, wages 
& other benefits

KES 13.3 billion
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SUPPORTING MEDIUM, SMALL AND MICRO-
ENTERPRISEs (MSMEs)

We understand the role that MSMEs play in our national economy, and we are committed to 
help them grow and overcome financial challenges through our universal banking model and 
effective business solutions. We are supporting their funding needs through traditional 
lending services and financial solutions tailored to meet their unique needs and continue to 
offer them technical assistance, financial literacy, and credit enhancement services. Part of 
the KES 42.9 billion advanced by our strategic partners goes to fund this segment.

We onboarded over 144,000 clients and conducted 50 webinars for the year 2021 and 
upskilled over 19, 000 customers with requisite knowledge and tools to enable them to 
thrive. Our curated packages (Gold, Silver and Bronze) have seen an impressive average 
product holding improve to 3.4 products per client. Our understanding of the eco-system our 
MSMEs operate has grown our supply chain financing which hosts 91 Anchors and 512 
counter parties.  

Clients onboarded for the 
year 2021

144,000

50
Webinars

19,000
customers enabled with requisite knowledge 

and tools to enable them to thrive. 

Many small businesses, particularly those 
owned by women, access to capital remains 
one of the greatest challenges. To provide 
vital financial resources and capacity-
building to support such businesses, Co-
operative Bank has a womensproduct 
ƪƴƻǿƴ ŀǎ aǎŀƳŀǊƛŀ ²ƻƳŜƴΩǎ ƭƻŀƴ ǇǊƻŘǳŎǘ 
(Women can access up to 10 Million in 
unsecured loans).

Supporting Women Enterprises
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To further support this critical segment, the 
Bank has undertaken key infrastructural 
enhancements including development of an 
online portal for MSMEs and continuous 
business digitization to improve service 
efficiency. 

SUPPORTING MEDIUM, SMALL AND MICRO-
ENTERPRISEs (MSMEs)
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CO-OP Foundation

KES 158 million 
spent on Co-op Foundation Education Program 

A registeredtrust in recognitionof the need to enhancethe existingCorporate
SocialResponsibility(CSR)initiativesbyCo-operativeBankof KenyaLimited.

Anchoredwithin the .ŀƴƪΩǎStrategicPlan,Co-operativeBankFoundation(CBF),
established in 2007, aims to implement CSRprograms that increase both
Economicand SocialInvestmentin our local communitiesby offering sustainable
solutions with shared value. Sharedvalue aligns businessstrategy to genuine
Socialneedsresultingin a SustainableandCompetitiveBusinessentity.

CBFprograms are designed to contribute towards the achievement of the
sustainabledevelopmentgoalsasoutlined in the GlobalDevelopmentGoals2030.
The foundation focuses on: Education, Youth and Women empowerment,
Agriculture,HealthandEnvironmentasits five keypillarsfor povertyeradication.

To opendoorsfor a more inclusiveand sustainablefuture, the Co-operativeBank
Foundationaims at implementingcorporate social responsibilityprogramsthat
increaseboth economicand socialInvestmentin our local communitiesoffering
sustainablesolutions with shared value. It focuses on education, youth and
women empowerment, agriculture, health, and environment resulting in a
sustainableandcompetitivebusinessentity

Throughits educationprogram,the foundationhasbeenableto decreaseregional
disparity in schoolenrollment and retention, promote genderequity in accessto
education, enhancehousehold economic being and promote financial literacy
amountyouthsandwomen.

Helping Communities Thrive

Social Investments

2,610
Secondary School 

students during year 
2020/2021

106University Students and 4College students 

during year 2020/2021

8,368 
number of 

sponsored students
since inception
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My name is Margaret WambuiYŀƴƎΩŀƴƎΩƛΣthe last born in a family of three
girls. I was born and raised in Simbaravillage, Shamataward, Nyandarua
County. I am a Bachelorof Economicsgraduatefrom Universityof Nairobiwith
a First-ClassHonors,a Certified PublicAccountantin Kenya(CPAK)and I am
currently pursuingan MBA in Project Managementat KenyattaUniversity. I
attribute my current successto variousstakeholders,includingCo-operative
BankFoundation. WhenI sat for my KCPEin 2009, my parentscouldnot afford
to pay for my secondaryschooleducation,becausetheir resourceshad been
exhaustedin efforts to educatemy 2 eldersiblings.

My mother was a member of a Saccoand she managedto get me the Co-
operativeBankFoundationscholarshipvia the Sacco. TheFoundationfully paid
for my secondaryschooleducation. I managedto passwell in my KCSEandthe
Foundationfurther offered me a scholarshipfor my universityeducationafter
being amongstthe top 28 beneficiaries. In addition, they provided me with
internship opportunities throughout my campus studies. The internships
enabledme to acquirethe work experiencethat boostedmy CV. Thismadeit
easierfor me to get other job opportunities.

Before joining Coca-Cola, I explored working in various fields including
consultancyasan AccountsAssistant,constructionasa CreditController,and
banking as an intern in various departments at The Co-operative Bank of
Kenya. In August2019, I receivedan opportunity to join Coca-Colathrough
their GraduateManagementProgram. The interview was conductedin four
parts: includingtests, group discussionsand one on one interviews in South
Africa. I wasplacedin the Customerand CommercialLeadershipfunction, as
the CommercialAnalystfor EastandCentralAfricaFranchiseUnit.

MY JOURNEY TO BEING 
A 10x COVERAGE & OUT 
OF STOCK LEAD FOR  
COCA- COLA AFRICA

I work asa 10X Coverageand Out of StockLeadfor AfricaOperatingunit, at
TheCoca-ColaCompany. In my current role, I amresponsibleto quantumleap
the combined coverage availability of our portfolio in the marketplace,
through commercial programs, customer relationship engagement, and
consistentsupply chain fulfilment, driving high numeric distribution, which
generateshigh shareof visibleinventoryand outlet coverage,and therefore,
increasedmarketshare. My current job givesme a lot of exposureasI get to
work and interact with people from different countries and cultures- an
example,my first managerwasa Mexicanbasedin Kenya,while my current
manager is based in Nigeria. My teammates are also spread throughout
Africa; therefore,we work in a networkedmanner.

I am grateful to TheCo-operativeBankFoundationfor all their support and
for enablingme to realizemy educationalandcareergoals.

aŀǊƎŀǊŜǘ ²ŀƳōǳƛ YŀƴƎΩŀƴƎΩƛ
Co-op Foundation education  program beneficiary 

CO-OP Foundation
Social Investments
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